
 
Council 

18 April 2024 

Leader’s Report 
Councillor Vince Maple, Leader of the Council, will give a report on key 
developments since the last ordinary Council meeting on 24 January 2024. 
 
He will include: 

• Medway’s Young People including the SEND (Special Educational 
Needs and/or Disabilities) inspection report and Refresh Medway 
programme. 

• One Medway Council Plan 

• Roadmap to financial sustainability 

Appendices 

Appendix 1 – Cabinet Record of Decisions – 13 February 2024 

Appendix 2 – Cabinet Record of Decisions – 12 March 2024 

Appendix 3 – Cabinet Record of Decisions – 9 April 2024 (to follow in 
addendum report) 
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