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Record of Cabinet decisions

Tuesday, 12 March 2024
7.00pm to 7.43pm

Date of publication: 14 March 2024

Subject to call-in these decisions will be effective from 22 March 2024
The record of decisions is subject to approval at the next meeting of the Cabinet

Present: Councillor Vince Maple Leader of the Council
Councillor Teresa Murray Deputy Leader of the Council
Councillor Tracy Coombs Portfolio Holder for Education
Councillor Simon Curry Portfolio Holder for Climate Change and

Strategic Regeneration
Councillor Lauren Edwards  Portfolio Holder for Economic and Social
Regeneration and Inward Investment
Councillor Naushabah Khan Portfolio Holder for Housing and Property

Councillor Harinder Mabhil Portfolio Holder for Heritage, Culture and
Leisure

Councillor Tristan Osborne  Portfolio Holder for Community Safety and
Enforcement

Councillor Adam Price Portfolio Holder for Children's Services
(including statutory responsibility)

Councillor Zoé Van Dyke Portfolio Holder for Business Management

In Attendance: Richard Hicks, Chief Executive

Adam Bryan, Director of Place

Laura Caiels, Principal Lawyer - Place Team

Katey Durkin, Chief Finance Officer

Lee-Anne Farach, Director of People and Deputy Chief Executive
Teri Reynolds, Democratic Services Officer

Apologies for absence

There were none.
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Leader's announcements

The Leader congratulated the newly appointed Deputy Leader of the Conservative
Group. He also thanked the Chief Finance Officer for her work and support in
preparing the 2024/25 budget. Lastly, he updated the Cabinet that he had written to
Michael Gove MP, Secretary of State for Levelling Up, Housing and Communities
inviting him againto meet with Medway in relation to its work towards delivering the
new Local Plan but he had yet to accept the invitation.

Record of decisions

The record of the meeting held on 13 February 2024 was agreed by the Cabinet and
signed by the Leader as correct.

Declarations of Disclosable Pecuniary Interests and Other Significant Interests

Disclosable pecuniary interests

There were none.

Other significant interests (OSIs)

There were none.

Other interests

There were none.
Housing Strategy to 2030

Background:

This report introduced the Housing Strategy to 2030, which replaced the existing
Strategy approved by Cabinetin 2018. It set out Medway's strategic approach for
housing services and detailed how the Council would enable the delivery of these
services.

The Strategy, attached at Appendix 1 to the report, had been developed inline with
the Council Plan and set out the Council’s contribution to meeting the aims of the
Council Plan with respect to Housing. The Strategy had been designed around four
strategic commitments relating to supply, quality, participation and independence.

The Regeneration, Culture and Environment Overview and Scrutiny Committee had
considered the report on 28 February 2024 and its comments were set out at section
9 of the report.

A Diversity Impact Assessment had been undertaken in relation to the Strategy and
was attached at Appendix 2 to the report.
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Decision Decision:
number:

The Cabinet noted the comments of the Regeneration,
Culture and Environment Overview and Scrutiny
Committee, as set out in section 9 of the report.

50/2024 The Cabinet approved adoption of the Housing
Strategy to 2030, as attached at Appendix 1 to the
report, subject to completion of the introduction by
the relevant Portfolio Holder and Assistant Director.

Reasons:

The previous Housing Strategy ran from 2018-22 and an updated strategy to 2030
would allow a clearly defined direction of travel for Medway Housing’s priorities and
objectives contained within the strategy.

Adoption Partnership South East, Regional Adoption Agency - Annual Report
2023

Background:

This Regional Adoption Agency (RAA), comprising of the London Borough of Bexley,
Kent County Council and Medway Council had been formed in September 2020 and
the report presented the third RAA Annual Report, which was attached at Annex A to
the report. It provided an overview of the service, performance set against
government targets and service and practice development for the period April 2022 —
March 2023.

The report had previously been considered by the Children and Young People
Overview and Scrutiny Committee on 11 January 2024 and its comments were set
out in section 6 of the report.

Decision Decision:
number:

The Cabinet noted the comments from the Children
and Young People Overview and Scrutiny Committee,
as set out at section 6 of the report.

The Cabinet noted the Annual Adoption Report.

51/2024 The Cabinet agreed to delegate authority to the
Director of People and Deputy Chief Executive, in
consultation with the Assistance Director, Legal and
Governance, to approve any changes needed to the
Partnership Agreement, as set out in paragraph 9.5 of
the report.
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Reasons:

Statutory guidance requires adoption agencies to report on adoption agency activity
in the previous year.

Procurement Strategy 2021- 2025 Update Report 2023

Background:

This report set out progress made against the 2021-2025 Procurement Strategy,
which had originally been approved by the Cabinet on 15 December 2020.

The Cabinet was asked to note progress and agree the actions set out within
Appendix 1 to the report. It was proposed that during the fourth year of the Strategy,
there would be a focus on developing the procurement objectives that had further
actions proposed.

The report had previously been considered by the Business Support and Digital
Overview and Scrutiny Committee on 1 February 2024 and its comments were set
out in section 6 of the report.

Decision Decision:
number:

The Cabinet noted the comments of the Business
Support and Digital Overview and Scrutiny
Committee, as set out in section 6 of the report.

The Cabinet noted the achievements of the third year
of the 2021-2025 Procurement Strategy as outlined in
in Appendix 1to the report, with updated comments.

52/2024 The Cabinet agreed the actions denoted within the

‘2023 Comments and Action’ column.

Reasons:

The Procurement Strategy provides a holistic suite of objectives to ensure the
service maintains national awareness but with the ability to focus on local issues
effectively. Approval of the actions marked for carry forward ensures this can
continue effectively.

Variation to Hackney Carriage Tariffs
Background:
This report requested that the Cabinet set the Hackney Carriage Tariffs. The current

tariff, attached at Appendix A to the report, had been set on 5 August 2022 and had
come into effect on 15 September 2022.
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On 12 January 2024, the Council had received a proposed tariff submission
report from the MLTDA for a variation to the current tariff with a copy of the
survey, response analysis and driver's comments, which were attached at
Appendix B to the report.

The request had previously been considered by the Licensing and Safety Committee
on 9 February 2024, which recommended Cabinet to set the tariff in accordance with
the proposals set out within Appendix B. The minutes of the meeting were set out at
section 6 to the report.

Decision Decision:
number:
53/2024 The Cabinet set the tariffs, as proposed by the

Licensing Sub-Committee, agreed for officers to
advertise in accordance with legislation and circulate
to the taxi trade for comments for a period of 14 days
commencing on 21 March 2024.

54/2024 The Cabinet agreed that if no objections were
received within the 14-day notice period, or if
all objections made were withdrawn, the
variation would come into operation on the
date of the expiration of the 14-day notice
period or the date of withdrawal of the
objection(s), whichever was the later.

Reasons:

Approval of the recommendations enables implementation of the tariffs proposed by
the Licensing Sub-Committee.

Gateway 1 Procurement Commencement: Replacement of the Medway Council
Refuse Collection Vehicle (RCV) Fleet

Background:

This report sought the Cabinet’'s agreement to commence the procurement of the
replacement of the Medway Council Refuse Collection Vehicle (RCV) Fleet Contract.

An addition of £17m to the Council’'s Capital programme had been approved by the
Council on 20 July 2023 to fund the replacement of the RCV fleet.

Soft market testing in August 2023 suggested that the fleet could be replaced within
the £17m budget with the final figure being ascertained at the Gateway 3 stage after
procurement evaluation, subject to market conditions at the time of ordering.

An exempt Appendix to the report set out financial analysis in relation to the
procurement.
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Decision Decision:
number:
55/2024 The Cabinet approved the procurement of the Refuse

Collection Vehicle (RCV) fleet as per the preferred
option identified in paragraph 7.2.1.3 of the report
(option 3).

Reasons:

Approval of Option 3 (identified at paragraph 7.2.1.3 of the report) will deliver:

e Best possible buyers’ terms and conditions to mitigate procurement bottlenecks
as a result of increased RCV demand following October 2023 UK Government
Simpler Recycling announcement.

¢ Reduced time to market ensuring quickest transition to a new fleet with
associated operational, cost and climate benefits.

e Mitigation against any future inflationary pressures by locking in prices at time
of order.

Gateway 3 Contract Award: Retender Electrical Services Contract (HRA
Housing Services)

Background:

This report requested the Cabinet's agreement to approve the contract award for the
HRA Electrical Services contract.

The report set out that the new contract would provide a fully encompassing
electrical testing a remediation service to the Council’'s housing stock. It would also
mark the beginning of the HRA's journey to meet energy efficiency targets and would
assist the service in ensuring it meets the requirements of the housing regulator's
consumer standards.

A Diversity Impact Assessment had been carried out and was attached as Appendix
1 to the report. An exempt Appendix to the report set out financial and evaluation
analysis.

Decision Decision:
number:
56/2024 The Cabinet approved the contract award for the HRA

Electrical Services contract, to RGE Services Limited,
as set out at paragraph 3.2 of the Exempt Appendix,
on the basis that they had tendered submissions
which were evaluated and determined as the most
economically advantageous against the Council’s
award criteria as per the evaluation spreadsheet
contained within 3.1 of the Exempt Appendix.
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Reasons:

The current contract ceases on 31 August 2024 and cannot be extended. Failure to
provide an electrical services contract would mean that the Council could not meet
its statutory obligations in terms of maintenance of its stockobligations in terms of
maintenance of its stock.

Gateway 4: Recycling Resource Management Contract Extension

Background:

This report requested the Cabinet's agreement to approve an extension of the
Council’'s Recycling Resource Management Contract.

The report explained that the service had originally been procured through an ‘Open
Process’ and had received minimal interest. Cabinet approval had been granted on 7
June 2023 (decision number 82/2022 refers) to award the contract to Veolia
Environmental services for a period of two-years from 1 October 2022 to 30
September 2024 with the option to extend for a further two-years until 30 September
2026. The two-year extension term had been built into the contract to give both
Medway Council and its contractor flexibility in the changing legislative scene for
waste services.

An exempt Appendix to the report set out financial analysis in relation to the
procurement.

Decision Decision:
number:

The Cabinet noted the contents of the report and
noted that the contract was performing equal to or
above expectations.

57/2024 The Cabinet approved the contract extension as
detailed in section 5 of the report.

Reasons:

Agreement of the contract extension will enable the Council to continue to meet its
statutory obligations.
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Jon Pitt, Democratic Services Officer/Teri Reynolds, Democratic Services
Officer

Telephone: 01634 332715/332104
Email: democratic.services@medway.gov.uk



