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Summary  
 
This report seeks approval of Medway’s annual rolling three year Community 
Safety Partnership Plan 2009-2012 as part of the Council’s policy framework. 
 
 
1. Budget and Policy Framework  
 
1.1 The Community Safety Partnership Plan is listed as a policy framework 

document in the Local Authorities (Functions and Responsibilities) 
(England) Regulations 2000 (as amended) and was approved by 
Council on 16 April 2009. Any amendment of the plan is a matter for 
Council. 
 

1.2 The Community Safety Partnership helps to deliver against the ‘'Safe 
and Strong’ with following Local Area Agreements (LAA) targets: 
• NI 1 % of people who believe people from different backgrounds get 

on well together in their local area.  
• NI 4, % of people who feel they can influence decisions in their 

locality 
• NI 15 Serious violent crime rate  
• NI 16 Serious acquisitive crime rate 
• NI 17 Perceptions of anti-social behaviour 
• NI 19 Rate of young offenders reoffending 
• NI 30 Re-offending rate of prolific and priority offenders 
• NI 32 Repeat incidents of domestic violence 
• NI 47 People killed or seriously injured in road traffic accidents.  

  



 
2. Background 
 
2.1 The Police and Justice Act 2006 made it a statutory requirement to 

produce an annual rolling three year plan, that is underpinned by an 
annual Strategic Assessment which is reviewed yearly. The plan's 
overarching aim is to reduce crime and disorder and combat substance 
misuse. 

 
2.2 A Strategic Assessment (SA) presents and interprets the summary 

findings of an intelligence analysis and identifies priority areas of 
concern.  Both National and local indicators are used to measure 
success. 
     

3. Advice and analysis 
 
3.1 The Medway Community Safety Plan for 2009-2012 sets out the aims 

and objectives for the partnership.  The plan is an annual rolling three 
year plan that allows the partnership to develop short, medium and 
long-term priorities that are relevant and reflect crime and disorder in 
the area. 

 
3.2 The third Strategic Assessment was undertaken in November 2009. It 

identified that the Community Safety Partnership priorities needed to be 
more focused. The strategic assessment, coupled with the public 
consultation, has confirmed the following six priorities: 
Priority one: Tackling Substance Misuse 
Priority two: Tackling ASB, including criminal damage,  
Priority three: Reducing Repeat Violent Crime, 
Priority four: Improving Local Street Scene,  
Priority five: Reducing your worry of crime and disorder 
Priority six: Improving your confidence in Medway Community 

Safety Partnership. 
 

3.3 The Community Safety Partnership determined that priorities five and 
six are inextricably related and as such should be merged and this has 
been reflected in the updated plan.  

  
3.4 Each priority within the plan now includes a section that provides a 

performance update on the various issues pertaining to that priority as 
stated in the Strategic Assessment 2009. 

 
3.5 Actions within the priorities have been refreshed to take account of the 

information and recommendations identified in the Strategic 
Assessment 2009 and commitments relative to the Community Safety 
Partnership contained in the Sustainable Communities Strategy 2010-
2026.  The Framework Plan 2010-2011 (Appendix 4 of the plan) 
summaries the actions, identifies measures of success and details 
baseline data.  

 
3.6 The Community Safety Partnership has implemented a number of 

initiatives, operations and campaigns during 2009.  These and 



progress on existing actions are detailed in priority order in the 
‘Performance Highlights 2009’ section of the plan.  

 
3.7 The outcome of the Diversity Impact Assessment screening (attached) 

A full Diversity Impact Assessment will be required as part of the 
planning process when the plan is rewritten in 2012.      
 

4. Risk Management 
 
4.1 There are reputational, environmental and legal risks to the council for 

not pro-actively pursuing a reduction in crime and disorder level. 
However, the plan represents an organisational response from key 
partners in Medway to reduce crime and anti-social behaviour.  The 
performance of the partnership has been good and there are limited 
risks associated with this. 
 

5. Consultation 
 
5.1 As part of the strategic assessment, the Community Safety Partnership 

is required to carry out public consultation on the identified priorities. 
The Partnership carried out a consultation exercise across Medway 
between 21 November and 4 December 2008. Further consultation 
with key stakeholders for each of the 22 Wards took place in November 
2009.  

 
6. Regeneration, Community and Culture Overview and Scrutiny 

Committee – 6 July 2010 
 
6.1 The Regeneration, Community and Culture Overview and Scrutiny 

Committee considered the updated Community Safety Partnership 
Plan 2009-2012 on 6 July 2010. 

  
6.2 The Assistant Director, Front Line Services, introduced the report 

advising that the annual rolling three year plan set out the aims and 
objectives of the Community Safety Partnership (CSP). A third strategic 
assessment had been undertaken in November 2009 and, coupled with 
the views of the public and stakeholders, it identified six key areas of 
focus. The plan also contained the progress made on existing actions 
in the ‘Performance Highlights 2009’ section of the plan. 

  
6.3 Members asked various questions and commented on: 
  

• enforcement checks of uncovered skip vehicles using Medway’s 
roads and causing litter problems, suggesting that there should be a 
specific reference in the plan about this; 

• the use and success of the SoS bus with aiding people from mis-
use of alcohol and/or drugs, or any other reason of safety by acting 
as a first aid facility or simply a refuge; 

• anti-social behaviour – deliberate fires (arson) and appropriate 
action to reduce the risk of repeated incidents. The committee was 
advised that Kent Fire & Rescue Service specifically provided youth 
outreach to young people to provide information on the risks of fire 
setting; 



• gated private alleyways used as rubbish dumps and the successful 
use of community clear-up campaigns; 

• Alcohol Control Zones (ACZ) – requirement for clearer signage and 
recognition by officers and the police that it moved street-drinking 
problems on to other areas within Medway. Members discussed the 
possibility of making the whole of Medway an ACZ. 

 
6.4 The Committee agreed to refer the annual review of Community Safety 

Partnership Plan 2009-2012 to Cabinet for approval recommending the 
addition of a section on the enforcement of uncovered skip vehicles 
and that Cabinet take note of the comments made during the 
discussion (as set out above).  

 
7. Director’s Comments 
 
7.1 The Plan contains a priority action to increase the quality of the Street 

Scene.  It is accepted that a specific action to prevent litter being 
deposited from the back of skip vehicles when they are travelling along 
would recognise and highlight enforcement actions in this area.  The 
Cabinet agreed that an additional section be added to the plan to 
Priority 4, Improving the Street Scene on this matter.  

 
7.2 The number and size of Alcohol Control Zones in Medway was 

discussed and it is accepted that they can sometimes displace rather 
than solve anti-social drinking in the street.  Further work to address 
this issue will be carried out by the Community Safety Partnership. 

 
8. Cabinet 
 
8.1 The Cabinet considered this report on 20 July 2010 and noted the 

comments of the Regeneration, Community and Culture Overview and 
Scrutiny Committee and recommended the Community Safety 
Partnership Plan to Council for approval, with the inclusion of the 
additional section on the enforcement of uncovered skip vehicles 
(decision no. 95/2010).  

 
7. Financial and legal implications 
 
7.1 Funding for Community Safety comes from a variety of sources 

including Government grants, partners’ core funding and funding for 
specific projects.  Some of the funding is likely to be reduced and we 
will need to react to announcements from Central Government as they 
are made. 

 
7.2 There is a legislative framework to work within to reduce crime and 

disorder, as outlined earlier in the report. 
 
8. Recommendation 
 
8.1 The Cabinet recommends Council to approve the Community Safety 

Partnership Plan, as set out in appendix 1 to the report. 
 
 



 
 
 
 
 
Lead officer contact 
Neil Howlett, Community Safety Partnership Manager. 
Tel. No: 01634 331183         E-mail: neil.howlett@medway.gov.uk 
 
 
Background papers  
Home Office: Delivering Safer Communities: A guide to effective partnership 
working.  
Home Office: Developing a Strategic Assessment 
Medway’s Sustainable Communities Strategy 2010-2026 
Local Area Agreement Update (April 2010) 
Medway Partnership Strategic Assessment (November 2009) 
Medway Community Safety Partnership Plan 2009-2012 
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“Working together in partnership to build stronger communities and ensure 
Medway is a safe place to live, work and visit”. 
 
The next 20 years are truly exciting times for the residents of Medway and for those 
who choose Medway as a place to live, work and visit. With an expanding water front 
development and progressive plan to change the heart of the shopping centre, 
Medway is the place to be. Significant opportunities exist for growth with hotel and 
leisure facilities being developed that will appeal to those choosing Medway as a 
place to live. New high-speed links to London will cut journey times significantly 
improving opportunities for commuting and to choose Medway as a place to visit for 
all it has to offer. 
 
With over 250,000 residents and a growth in people visiting Medway it is important 
that statutory, voluntary and commercial partners work together to improve Medway 
as a place. This year’s partnership plan has focussed on 6 key priorities to make 
Medway an even safer, cleaner and greener place to be. 
 
Through speaking with our public and looking at the changing times it is important 
that we focus this years plans on reducing the fear of crime and improving the 
confidence that the public have in the effectiveness of both the police and council to 
tackle issues such as drugs and alcohol, violence, antisocial behaviour and criminal 
damage and continue to make improvements to the cleanliness of our streets. 
 
It is through this strength of partnership working with community confidence at the 
heart of everything we do that the Medway Community Safety Partnership continues 
to deliver an improving street scene through clean up campaigns, reducing levels of 
violent crime during the nighttime and reducing anti-social behaviour through early 
intervention and providing things to do. Working together in partnership has taken a 
further step forward with partners now working together in a combined Community 
Safety Unit with a focus on reducing criminal damage, anti-social behaviour and 
improving the street scene of Medway.  
 
Medway Community Safety Partnership have a number of developing projects  which 
will further improve the safety and quality of life for the people of Medway and those 
who live, work and visit. I am confident that we will deliver these projects and will 
deliver on the priorities that have been chosen. 
 
Steve Corbishley 
Chair of the Medway CSP and Police Area Commander for Medway. 
 
 

  

Foreword  Chief Superintendent Steve Corbishley 



 

 
 
 
In conjunction with our partners, Medway Council is working to make Medway 
a safe and pleasant place to live, work and socialise.  This Community Safety 
Partnership Plan outlines what we are doing to help to achieve these goals.   
  
The Partnership regularly consults with key stakeholders and residents from 
each of the 22 wards in Medway, to discuss issues that have resulted in the 5 
priorities within the plan.  These priorities aim to address substance misuse, 
anti-social behaviour, reduce violent crime, enhance the local street scene 
and improving the perceptions of crime.   
  
We continue to actively listen to the issues facing our residents through the 
current Partners and Communities Together (PACT) and other neighbourhood 
and community groups.  We believe that the strength and commitment of the 
individual partners and this positive engagement through PACTs leads to an 
improvement in the quality of life for all residents.   
  
We have expanded the installation of CCTV, where considered appropriate, to 
address anti-social behaviour throughout the authority.  Our graffiti removal 
teams continue to improve the quality of our environment and our community 
officers work in association with all our partners, to tackle anti-social 
behaviour, reduce criminal damage and crime. 
  
I fully support all our partners in the ongoing campaign to improve the safety 
and quality of life for the people of Medway and those who live, work and visit 
here.  Together we can achieve these projects and deliver the priorities that 
have been highlighted by the community. 
  
Councillor Mike O’Brien 
 
Cabinet Member of Community Safety and Enforcement and Vice-Chair of the 
Community Safety Partnership 
 

 
 

 

Foreword  Councillor Mike O’Brien 



 

 
 
 
The Medway Community Safety Plan for 2009-2012 sets out the aims and 
objectives for the partnership.   The plan explains the structure and system for 
conducting business and the contribution and commitment of our partners. 
Our plan is forward looking with a focus on community and tackling the issues 
that matter most to our residents, businesses and visitors, to continue to make 
Medway a safer and cleaner place to live, work and visit. 
 
We have incorporated national and local targets along with locally identified 
issues that will form the focus of partnership business. We consider this plan 
to be a living document that gives the partnership the flexibility to react to 
changing problems within the community and utilise the combined skills, 
resources and expertise available to improve the quality and safety of 
Medway. 
 
The Partnership Plan has defined five priorities for the next three years. 
These priorities are reviewed and refreshed on an annual basis. The priorities 
identified will each contribute to the safety of people living, working or visiting 
Medway. The six priorities for 2009-2012 are: Tackling Substance Misuse, 
Tackling ASB, including criminal damage, Reducing Repeat Business of 
Violent Crime, Improving Local Street Scene, Reducing your worry of crime 
and disorder and Improving your confidence in Medway Community Safety 
Partnership.  
 
The partnership also looked to obtained input from partners and also from 
residents of Medway as to what they thought the issues were during a 
consultation event, conducted with key stakeholders from each of Medway’s 
Twenty two Wards to give an opportunity for the public to tell us what 
concerns them most about feeling safe in Medway. This information has been 
used along with analytical data to confirm the five priorities that the partner 
agencies within Medway Community Safety Partnership have committed to 
deliver on. 
 
These priorities will be delivered by partners including Medway Council, Kent 
Police, Kent Police Authority, Kent Fire and Rescue Service, Kent Probation, 
Her Majesty’s’ Prison Service (HMPS), NHS Medway, and the Public Health 
Team, together with the voluntary and private sector. The Community Safety 
Partnership Office has been developed in the true spirit of partnership working 
co located on one site working to deliver the priorities as outlined. 
 
Actions within the priorities have been refreshed to take account of the 
information and recommendations identified in the Strategic Assessment 2009 
and commitments relative to the Community Safety Partnership contained in 
the Sustainable Community Strategy 2010-2026.  The Framework Plan 2010-
2011 (Appendix 4) summaries the actions, identifies measures of success and 
details baseline data.  Operational management of the Partnership is 
coordinated by a Performance Delivery Group.  That group will report on 
progress of the actions in the plan to the Strategic Executive Group of the 
Partnership on a quarterly basis.  
 
 

 Executive Summary  



 

 
 
 
Medway Sustainable Community Strategy 2010-26 
 The Community Safety Partnership Plan operates within the context of the 
Sustainable Community Strategy which sets the overall long term vision for 
Medway. The vision contains six ambitions for the future economic, social and 
environmental well being of Medway. The CSP Plan contributes to all of these 
ambitions since a safe community is more likely to have successful 
communities, a healthy population and a prosperous economy. It contributes 
more specifically to the priorities of reducing the incidence and fear of crime 
and anti social behaviour, improving the safety of children and ensuring 
community cohesion. 
 
Funding 
Funding for Community Safety comes from:  
 

• Police budget for neighbourhood policing  
• Council’s direct funding for 26 Community Officers 
• Funding for specific projects 
• Area based grant  
• Medway Drug and Alcohol Action Team (DAAT) 
• Other partners have budgets for community safety 
• Bids for external funding. 

 
The majority of money is represented by core funding from partner 
organisations.   Medway Council provides an allocation from the Area Base 
Grant to support the Partnership.  In 2010-2011 the amount was £293,491. 
Additionally Medway Council has received £136,000 for specific projects from 
the Home Office. 
 
The resources currently available for Community Safety are: 
 
Police - 
6 Sergeants 
29 PC's 
4 PCSO Supervisors 
60 PCSO's 
  
Medway Council - 
1 Team Leader 
3 Senior SCO's 
22 SCO's 
 
A Neighbourhood Task Team & other staff make up the Community Safety 
Unit, however they sit outside of Neighbourhood Policing. 
 
It is clear that nationally there is significant pressure to reduce public 
expenditure whilst maintaining quality of service delivery.  The Partnership is 
reviewing future funding for Community Safety by coordinating resources to 
maximise efficiencies and ensure Value for Money.  
 

Introduction Setting the Scene 



 

The Place 
Medway is a unique mix of urban and rural. Medway has seen gradual 
economic recovery and diversification over the last 20 years after the collapse 
of heavy industries. This is set to continue with the Thames Gateway - a 
national priority area for regeneration and growth.  
 
The majority of the population (85 per cent) lives in the urban areas, which are 
centred on the five towns of Chatham, Rochester, Strood, Gillingham and 
Rainham. Medway is surrounded by a rural area on the Hoo Peninsula and 
Cuxton and Halling. 
 
Medway is not a deprived area, but at ward level we have some of the most 
affluent and some of the most deprived areas in the country. In particular, low 
income and employment levels drive deprivation. 
 
The People 
Some 253,500 people live in 104,000 households in Medway; 51 per cent are 
female and 49 per cent are male. The population is expected to increase to 
over 280,000 by 2030. Some 7.8 per cent of the population come from ethnic 
minority communities. The area has a young population relative to England. 
There is also expected to be a 45 per cent growth in the over 60s by 2028. 
 
There has recently been an increase in new arrivals from accession states. A 
significant number of students in Medway are from overseas, reflecting a 
changing ethnic mix in the local population. This, together with the arrival of 
migrant workers from the EU accession countries, means that Medway’s 
ethnic diversity is changing rapidly. This brings challenges of integration and 
the need to overcome communication difficulties to promote trust and 
understanding to build a strong community. 
 
The Economy 
Employment patterns in Medway have changed dramatically over the past 20 
years, with service sectors now accounting for nearly 75 per cent of 
employment. Our regeneration activity is targeted to deliver 26,000 new jobs 
by 2026 in sectors such as construction and cultural and creative industries. 
Tourism is a thriving economic sector, set for further growth. Medway is in 
close proximity to London (30 miles) and as such nearly 26 per cent of our 
working population commute to the capital. 
 
Crime 
Medway Crime Overview - 
The following chart shows Medway compared with 14 other CSPs around the 
country, which have been deemed as being similar to Medway in respect of 
population, employment, economics, education and crime. 
 



 

 
MSG= most similar group 
(Source Kent Police BIU MSP March 2010) 
 
Medway has made some vast improvements with reducing crime and disorder 
over the last year, with around 1500 less victims compared with 2007/08.  
Burglary has seen a reduction of over 24% and Vehicle Crime has had a 
reduction of just over 17% when compared with 2007/08. 
 
Reductions have also been experienced in Violent Crime and Criminal 
Damage both by 7% and, but we want to reduce this more. 
 
Medway has moved down the ranks from 4th to 6th when we are compared 
with other similar Partnerships around England, as shown in the chart above, 
but this shows that as fast as we are improving, other Partnerships are 
working effectively to reduce their crime too. 
 



 

 
 
 
 
The Medway Community Safety Partnership was formed in 1998 in response 
to the requirements of the Crime and Disorder Act 1998. The act places a 
duty on local authorities, the police, Police Authority, Fire Authorities and the 
PCT to form a partnership to tackle problems of crime and disorder in their 
local area. 
 
The Community Safety Partnership is one of five thematic groups of the Local 
Strategic Partnership (appendix 2) and as such works towards delivering the 
vision:  City of Medway: Rich Heritage, Great Future.  
 
The structure consists of an overarching Strategic Executive Group that 
steers and directs the Performance Delivery Group (PDG). There are also sub 
groups that sit under the PDG to assist with delivering the priorities laid out in 
this plan (see appendix 1).  
 
The Chair of the Medway Community Safety Partnership is determined on an 
annual basis. This role is presently held by the area commander for Kent 
Police and the role of vice chair presently held by the Council Cabinet 
member with portfolio responsibility for community safety. 
 
The strategic leadership of the Community Safety Partnership demands clear 
accountability and performance management through effective processes to 
improve local community safety. 
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Key national drivers to combat crime and disorder include: 
 
� The Crime and Disorder Act 1998; 
� The Police and Justice Act 2006; 
� Public Service Agreement; 
� National Indicators, Local Area Agreement (see appendix 2). 

 
The Crime and Disorder Act 
Section 17 of the Crime and Disorder Act 1998 requires local authorities and the 
police to exercise all their functions with regards to the effect on, and the need to 
prevent, crime and disorder in their areas. This was underpinned by the statutory 
duty placed on responsible authorities to produce a three-year strategy. 
 
The Police and Justice Act  
The Police and Justice Act 2006 repealed the duty of a Crime and Disorder 
Reduction Partnership (CDRP) to produce three yearly audits and strategies. 
Replacing this, Schedule 9 of the Police and Justice Act introduced regulations for 
the formulation and implementation of annual rolling three-year strategies to reduce 
crime and disorder and combat substance misuse, whereby a strategic assessment 
will be done annually and reviewed every six months.   
 
Public Service Agreement (PSA) 
PSAs set out for the public and practitioners the government’s priorities and how 
the government will measure success. The two key PSAs for 2008/11 for crime 
reduction and community safety are: 

• PSA 23: Make Communities Safer  
This PSA is broken down into four priority actions, each reflecting the 
direction of the crime strategy: 

� Reduce the most serious violence. 
� Continue to make progress on serious acquisitive crime. 
� Tackle the crime, disorder and anti-social behaviour issues. 
� Reduce re-offending through the improved management of offenders. 
 

• PSA 25: Reduce The Harm Caused By Alcohol And Drugs 
The PSA has three main strands, underpinned by a new national alcohol 
strategy and a forthcoming drug strategy: 

� Reduce the harm caused to the development, achievement and well 
being of young people and families.  

� Reduce the harm caused to the health and well being of drug users and 
those using alcohol in harmful ways.  

� Reduce the harm caused to the community as a result of associated 
crime, disorder and anti-social behaviour. 

National Indicators (NIs)  
NIs have been derived from PSAs. NIs provide a clear statement of the government’s 
priorities for delivery by local government and its partners. NIs provide clarity about 
the balance between national and local priorities and also present a robust 
performance framework, all of which form a basis for the Local Area Agreement 
(LAA). 
 
 
 

Statutory Content  



 

 
 
 
The Strategic Assessment 
The Strategic Assessment is a report that is used to inform strategic decision-
making by looking at all issues affecting the partner agencies within the 
Medway Community Safety Partnership. The report looks at crime trends and 
progress for the previous 12 months and looks ahead at possible outcomes, 
depending on current performance and issues. As all of the partners work to a 
set target; the Strategic Assessment looks at how well they are performing in 
regard to their targets and what needs to be made a priority and given extra 
focus to ensure that the targets are met and that we are achieving our 
objectives. 
 
The Strategic Assessment and the decision-making process surrounding the 
priorities form part of the requirements set out within the National Intelligence 
Model, which recommends processes to which all police and partnerships 
need to comply with.  
 
Public Consultation 
As part of the strategic assessment, the Community Safety Partnership are 
required to carry out public consultation on the identified priorities. Medway 
Community Safety Partnership carried out a strategically positioned 
consultation event in Medway on 17th November 2009. Key stakeholders from 
each of the 22 Wards in Medway attended the full day event at the Corn 
Exchange, Rochester. Part of the day was for each Ward table to discuss 
ways that the community can help, and which partner agencies could assist. 
The priorities that were identified were specific to individual Wards and were 
addressed by Partner agencies for review at an event planned for April 13th 
2010. The identified priorities were considered and now appear within the 
Plan.  
 
The Plan  
The Community Safety Partnership Plan is underpinned by new statutory 
requirements, in accordance with legislation. The plan is an annual rolling 
three year plan that allows the partnership to develop short, medium and long-
term priorities that are relevant and reflect crime and disorder in the area.  
 
The third strategic assessment was undertaken in November 2009. It 
identified that the Community Safety Partnership priorities needed to be more 
focused.   The strategic assessment, coupled with the public consultation, has 
confirmed the following priorities: 
 
Priority 1: Tackling Substance Misuse 
Priority 2: Tackling ASB, including criminal damage  
Priority 3: Reducing Repeat Business of Violent Crime 
Priority 4: Improving Local Street Scene 
Priority 5: Reducing your worry of crime and disorder and Improving 

your confidence in Medway CSP 
 
Repeat incidents of crime and disorder will run through each priority. 

Process Cycle  
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Why is this a Priority for Medway Community Safety Partnership? 
 
Substance Misuse affects 1 in 3 people at some point in their lives and we want to 
ensure that we can provide the best assistance, support and treatment for those 
people affected.  Substance misuse in youths can lead to major health concerns and 
criminal activity later in life, and here at Medway, we are committed to tackling 
substance misuse as a Partnership.  The largest substance misused in Medway is 
Heroin followed closely by Alcohol, and over the last year we have increased the 
amount of people receiving treatment, but we want to tackle all aspects of substance 
misuse, including the associated crime and disorder.  During the Public Consultation 
nearly a quarter of the respondents who lived in Medway said that ‘People using or 
dealing drugs within their neighbourhood’ was their greatest concern, with ‘People 
being drunk and rowdy in public’, also being raised as a concern.  Together, we 
endeavour to tackle substance misuse in Medway. 
 
Position as stated in the Strategic Assessment 2009 

 
Tackling Substance Misuse  Alcohol: 
With alcohol consumption being involved in just under half of all arrests, alcohol 
misuse has been shown to be motivating a wide number of disorder related issues.    
Alcohol misuse is not isolated to adults. Local analysis of young people accessing 
treatment for substance misuse shows 60% are primarily misusing alcohol.  
  
Public concern for rowdy or drunken behaviour (not just confined to the night-time 
economy) remains high and alcohol related hospital admissions continue to rise.    
 
Tackling Substance Misuse Drugs: 
Despite perception improvements and greater enforcement activity, public calls 
regarding drug use or dealing have increased.   
 
What are we going to do? 
 
� Reduce drug related offences (NI 38 Drug-related (Class A) offending rate) 
� Reduce number of alcohol related hospital admission (NI 39 Alcohol-harm 

related hospital admission rate) 
� Increase number of drug users in treatment (NI 40 Drug users in effective 

treatment) 
� Improve perceptions of drunk behaviour being a problem (NI 41 Perceptions 

of drunk or rowdy behaviour as a problem) 
� Improve perceptions of drug use or drug dealing being a problem (NI 42 

Perceptions of drug use or drug dealing as a problem) 
� Reduce number of young people using recreational drugs (NI115 Substance 

misuse by young people)  
 
How are we going to do it? 
 
To provide effective and efficient drugs and alcohol services and post 
treatment provision 
In 2010-11 Medway DAAT will be redesigning and re-tendering our drug and alcohol 
treatment system. Our vision is one of creating a more effective and integrated drug 
and alcohol service with a stronger focus on recovery and re-integration, good 
outcomes for drug and alcohol users, value for money and more efficient and cost 

Priority 1 Tackling Substance Misuse  

Lead:  Inspector Gary Woodward 



 

effective service delivery. The new system will be fully developed in line with current 
national drug strategy and alcohol strategy, based on a ‘recovery’ model (support 
offered to an individual to enable them to move from problematic substance misuse 
towards a life free of drugs or alcohol as an active member of society).  The 
development of an integrated drug and alcohol service will increase the number of 
people being treated, raise the quality of service, offer wider access and choice and 
will therefore make Medway a better, healthier and safer place in which to live. 
 
Improve early identification and support of harmful and hazardous drinkers 
There is a large body of evidence, which indicates 1 in 8 people will reduce their 
drinking levels to with in low risk levels after receiving one simple intervention of brief 
advice.  Medway DAAT will continue to collaborate with partners in NHS Medway to 
ensure that people drinking at hazardous/harmful levels are identified at the earliest 
stage appropriately assessed and are actively encouraged to engage with local 
alcohol services. This will involve the continued training/upskilling of health 
and Medway Council services personnel to identify and screen its customers for 
problematic alcohol misuse and signpost to services accordingly. 
 
Improve access, engagement and retention of drug users in the drug treatment 
system 
In 2009-10 there were some 727 adult drug users receiving treatment in Medway. In 
2010-11 the DAAT through it's commissioned drug and alcohol treatment providers 
will be launching a new 16-week intervention and treatment programme. It is 
anticipated that through raising expectations and by having more time bound and 
goal focussed treatment available, many more drug users in Medway will choose 
abstinence and recovery as the primary path of treatment which will lead to a far 
greater number than previous successfully completing and exiting treatment thereby 
creating more space for those who are first time entrants into the system/treatment 
naive users. 
 
Increase Awareness  
A new service specification for early intervention and targeted prevention 
programme in schools is to commence in 2010-11. Discussions are currently being 
held with Kent DAAT as to the viability of DISP and ASP's being commissioned on a 
needs basis Kent wide. 
 
Develop a holistic approach to understanding substance misuse 
demographics   
The DAAT will use the findings of the 2010-11 Drug and Alcohol Needs Assessment 
to more effectively target substance misuse treatment resources toward more ‘hard 
to reach’ groups including older people, travellers, people with co-morbid mental 
health problems (‘dual diagnosis’) drug and alcohol users who are parents, street sex 
workers etc.  
 
Implement alcohol training for key frontline staff working with Young People  
At the end of 2009 the CSP took ownership of the Medway Alcohol Strategy. 
Medway DAAT and Public Health have established a working group to develop the 
action plan for this strategy. The action plan will reflect ongoing work across partners 
as well as identifying new joint working initiatives. 
 
Prevent harm to children and nuisance by young people from access to age 
restricted goods  
Medway Councils Trading Standards Team has a programme of Test Purchases 
throughout the year targeting premises that sell alcohol to those under age. Kent 
Police Licensing team in partnership with Medway Councils Licensing Team, will 
continue to run a regular Friday night operation, Albatross, targeting licensed 
premises.  
 



 

Alcohol Control Zone 
These are monitored each year by the CSP Analyst to assess their effectiveness. 
Any changes will be introduced in partnership with Kent Police. New areas for 
Alcohol Control Zones will be assessed in the same manner. The Neighbourhood 
Policing Unit and Medway Councils Safer Communities Team will continue work 
together to address this issue. 



 

 
 
 
 
 
 
 
Why is this a Priority for Medway Community Safety Partnership? 
 
Tackling anti-social behaviour and criminal damage in Medway is a priority to both 
you and us, and you have highlighted this to us in many different ways, through 
Partners and Communities Together (PACT) meetings, public consultations and your 
communications with the different agencies within the Medway CSP.  Anti-social 
behaviour and criminal damage have seen reductions of 3280 offences compared to 
the same period last year.1  We are working hard to continue to improve on these 
reductions by working with you, your community, local groups and different agencies 
to make your neighbourhood is a place where you feel safe and enjoy Living, 
Working and Socialising. 
 
Position as stated in the Strategic Assessment 2009 
 
Criminal damage and anti-social behaviour 
Teenagers hanging around continues to be the biggest anti-social behaviour concern 
for the Medway public, with the volume of incidents, although decreasing, still 
reflecting this.  ‘Teenagers hanging around’ is linked to various categories of crime 
and anti-social behaviour which impact on partner’s business 
 
Criminal damage offending remains a high volume offence affecting many Medway 
residents and visitors.  The criminal damage originates from both young people and 
adults alike.  Neighbourly nuisance incidents were also high. 
 
Deliberate fire activity has increased in comparison with the same period in 2008/9 
with secondary fires (NI33ii) forming 75% of these incidents.  It is thought that at least 
60% of these fires were caused by young people.  Much of the deliberate fire activity 
is linked to young people in particular teenagers hanging around and rowdy 
behaviour incidents.    
 
What are we going to do?  
 
� Reduce criminal damage (Local Framework Plan Indicator) 
� Reducing anti-social behaviour (NI 17 Perceptions of anti-social behaviour 

and LAA target) 
� Reduce the number of deliberate secondary fires (Local Framework Plan 

Indicator) 
� Improve the perception of anti-social behaviour (NI 17 Perceptions of anti- 

social behaviour) 
� Improve partnership working in tackling anti-social behaviour (NI 21 Dealing 

with local concerns about anti-social behaviour and crime by the local Council 
and Police) 

� Ensure that the Police and Council continue to understand local concerns 
about anti-social behaviour (NI 27 Understanding of local concerns about 
anti-social behaviour and crime by the Police and Council).  

� Educate parents on the effects and consequences of anti-social behaviour (NI 
22 Perceptions of parents taking responsibility for the behaviour of their 
children in area) 

                                            
1 Source BIU as at 12/01/09 - ASB 370/371 codes 07/08 = 5229, 08/09 = 2321; CD 07/08 = 4353, 08/09 = 3980.  
Total difference of 3281. 

Priority 2 Tackling anti-social behaviour, including criminal 
damage 

Lead:  Inspector Richard Cherry 



 

 
How are we going to do it? 
 
Robustly tackle anti-social behaviour   
The Performance Delivery Group will coordinate a visible presence of officers from 
the Council and Police and direct resources to priority areas that have been identified 
through analysing hotspot data, areas of low confidence and partner information. 
 
The police have recently committed to respond to every reported incident of anti-
social behaviour.    
 
The Neighbourhood Policing Team has been restructured to provide more intensive 
coverage for the three wards in Medway with the highest levels and perceptions of 
anti-social behaviour. 
 
Medway now benefits from two neighbourhood task teams to provide police 
interventions in response to specific incidents and areas of anti-social behaviour. 
 
Reduce the number of deliberate secondary fires 
Partners use geographical information systems (GIS) to map locations of deliberate 
secondary fires and carry out environmental assessment and take appropriate action 
to reduce the risk of repeat incidents.  Kent Fire and Rescue Community Safety 
Team specifically provide youth outreach to young people to provide information on 
the risks of fire setting. 
 
Improve the public’s perception  
Kent Police to visit victims of Anti Social Behaviour and Criminal damage, to increase 
the public perception that Police are dealing with their issues, & where appropriate 
joint patrols with Community Officers to increase public perception that Police and 
Medway Council are working together to tackle problems. 
 
Continue to support Operation Cubit in removing untaxed vehicles from public roads. 
 
Continue to review partnership processes to improve multi-agency working to deliver 
an effective response to the community. 
 
A regular flow of positive stories from CSP agencies, but focused on Kent Police and 
Medway Council, will be sent to local media, and highlighted in Medway Matters, 
Medway Council’s quarterly magazine and partner websites. These will focus on 
partnership working around antisocial behaviour as well as highlighting work of 
specific agencies or council departments operating within the CSP.    Outcomes from 
the twice monthly meetings of the Performance Delivery Group will influence how this 
will be achieved.  Additionally community publications, local/regional press, new 
media will be used to highlight partnership work, advise who Neighbourhood Policing 
and Medway Council teams are, and how people can report incidents.   
 
Listen to the public 
Ward officers to actively engage with the community via street engagement and 
surgeries to identify issues with the aim of action and feedback. To increase the use 
of the Mobile Police Station by utilising it in areas of high footfall or areas where the 
community do not normally have an opportunity to engage with police. 
 
Promote the work of the PACTS meetings and public engagement events through 
the website, local press and posters and the Community Safety Partnership vehicle 
will be used at community events such as fetes, carnivals. 



 

 
Keep young people and children safe 
The Community Safety Partnership will work towards the aims and objectives of the 
Children’s and Young People’s Plan to ensure that there are high quality 
arrangements in place for prevention, early identification and early intervention in 
order to improve outcomes for all.    
 
This will include increasing early intervention opportunities to divert young people 
from crime or to direct them towards a more productive role in the community by 
referrals to the Joint Family Management unit with a view to engaging with the 
parents of offenders at an early opportunity. 

 
Continue with the truancy sweep on a regular basis to prevent and deal with young 
people truanting from school. 
 
Educate parents on the effects and consequences of anti-social behaviour 
The Family Intervention Programme targets high-risk families to provide intensive 
support to reduce levels of anti-social behaviour whilst the Joint Family Management 
Programme provides a variety of interventions to families linked to anti-social 
behaviour.  



 

 
 
 
 
 
 
Why is this a Priority for Medway Community Safety Partnership? 
 
Reducing violent crime within Medway is a priority for us, to ensure that Medway 
continues to be a safe place to Live, Work and Socialise. Medway has seen good 
reductions in violent crime compared to the last two years, with around 4002 less 
victims, but in order to maximise the best use of the resources available to the 
Community Safety Partnership we need to tackle the repeat victims, offenders and 
venues. Approximately 40% of all Medway’s violent crime is repeat. Whilst tackling 
violent crime, we hope to provide reassurance to increase your confidence and 
decrease your worry around being a victim of violent crimes in Medway.  Thus, 
bridging the gap between your perceptions and what is actually happening within 
Medway.   
 
Position as stated in the Strategic Assessment 2009 
 
Violent Crime: 
Violent crime accounts for approximately 23% of all crime, affecting lots of victims 
and influencing feelings of personal safety and confidence.  It remains a high volume 
crime type, but has shown reductions over the past year leading to Medway’s current 
4th place in its most similar group.  25% of violent crime is committed between 18:00 
– 04:00hrs, although only a small proportion is attributable to the night-time economy.   
 
Youth violence represents the largest proportion of crime victimisation for young 
people and is intrinsically linked to anti-social behaviour issues within youth culture.  
The organised element of violence is of concern, with the probability of serious long-
term  injuries being caused a reality.   
 
Domestic Abuse: 
The Multi-Agency Risk Assessment Conference (MARAC) has been shown to be 
functioning well and to be a great model for partnership working as part of normal 
business.  Its repeat victim referral rate (NI 32) currently stands at 10.78% in 
comparison to 23% national statistic.  The non-police referral rate stands at 35.2% 
which is above the national average of 29.6% showing greater partnership referral 
than in other areas.  However, data shows that 1 in 5 domestic abuse offences within 
Kent are committed in Medway.  
 
What are we going to do?  
 
� Reduce incidents of violent crime (NI 15 Serious Violent Crime Rate) 
� Reducing number and offending by prolific offenders (NI 30 Re-offending rate 

of prolific and priority offenders) 
� Preventing youth offending (NI 19 Reduce rate of young offenders re-

offending) 
� Reduce incidences of domestic violence. (NI 32 Repeat incidents of domestic 

violence).   
� Reduce the number of sharply pointed instrument related hospital admission 

(NI 28 Serious knife crime). 
� Increase feelings of safety within the community (Q6 Place Survey: To what 

extent do you think local public services are working to make the area safer). 

                                            
2 Source BIU as at 12/01/09 3751 offences 2008/09 and 12/01/08 4003, and 31/12/07 3889. Total 390 fewer 
offences for 2008/09 compared to previous two years. 

Tackling Repeat Business of Violent Crime Priority 3 

Lead:  Chief Inspector Peter de Lozey



 

 
How are we going to do it?  
 
Reduce the opportunity for serious violent crime to occur  
The Community Safety Partnership will continue to concentrate efforts on preventing 
low-level drunken and aggressive behaviour.  Additionally seasonal crime reduction 
operations that focus on violent crime in public and private spaces will take place 
throughout the year. 
 
The Partnership Violent Crime Forum will continue to work with partner agencies to 
share information, resources, and imaginative ideas to tackle the root causes and to 
find long-term solutions to issues of violent crime.   
 
Reduce acquisitive crime 
An action plan has been in place since the autumn to tackle acquisitive crime.  The 
focus has been on burglary and vehicle crime.  Intelligence is being utilised across 
the partnership to direct tactical resources in the most effective way. 
 
Reduce Prolific and Priority Offenders 
The Community Safety Partnership will continue to work with the Prolific and Priority 
Offenders Group in identifying those most at risk of re-offending, and will assist in the 
implementation of measures to ensure that the number of individuals involved in re-
offending is reduced year on year. 
  
Prevent Youth Offending  
Over the next two years Medway Children’s Trust together with the 
Community Safety Partnership will offer a package of intervention for those in 
danger of entering the youth justice system and individual support plan for those who 
are at high risk of re-offending and, through the Medway Anti-Social Behaviour 
Forum, identify and target those individuals causing harm to the community and offer 
non-negotiable support.   
 
Tackle late night disorder 
Street Briefings involving partner agencies will continue to be developed to give 
those who work in our night-time economy the best chance of preventing violent 
crime from occurring. 
  
The Partnership will strive to run a minimum of 6 Operation Albatross during the next 
year; these involve Kent Police and Medway Councils Licensing Enforcement Team 
on all aspects of Licensing including gambling and taxis. 
  
Reduce domestic abuse 
Medway Council and its partners are currently undertaking a review of partnership 
working related to Domestic Abuse.   
 
Share and respond to information relating to disability harassment and hate 
crimes 
The Partnership continues to work with partner agencies to review systems for 
reporting, recording and responding to disability harassment and hate crimes. 
 
To prevent personal threat to children and young people 
The Community Safety Partnership will bring together partners to share collaborative 
response to issues affecting the schools and community. The Community Safety 
Partnership will assist in keeping young people safe from personal threat and out of 
the Criminal Justice System, in line with the Every Child Matter’s Agenda.  
 



 

Reduce the number of sharply pointed instrument related hospital admission 
Police at Medway have specific funding for the Tackling Knifes Action Plan (TKAP).  
This has allowed a series of interventions including the deployment of knife arches at 
railway stations and nightclubs.



 

  
 
 
 
 
 
Why is this a Priority for Medway Community Safety Partnership? 
 
Where you live is important to you, and to us.  We want to be able to work with you 
and your neighbours to ensure that where you live is clean; free from abandoned 
vehicles, graffiti and rubbish, and to improve the way you feel we work together in 
order to best achieve these aims.  We want you to be proud of your neighbourhood, 
and by improving your local street scene, together; we want to make Medway a 
cleaner and safer place to Live, Work and Socialise. 
 
Position as stated in the Strategic Assessment 2009 
 
Street Scene 
Dog fouling is a significant issue to the community although few incidents are 
reported.   
  
Fly-tipping continues to decrease year on year.  Since 2005/6 we have seen a 
reduction of 44%.  The majority of reported fly tipping is commercial waste and we 
have been concentrating our efforts on addressing this by carrying out operations 
targeting waste carriers and commercial premises.   
  
Graffiti can adversely affect people’s perceptions of crime, and can be linked to 
people’s poor perception of “teenagers  hanging around”.  Incidents increased slightly 
on the previous year, however the majority of this was tagging.  There was a 
significant decrease in racist and offensive graffiti.  We have been addressing this by 
carrying out targeted removal operations.   
  
Abandoned vehicles cause concern to residents.  They can contribute to a negative 
perception of the overall street scene and can attract anti social behaviour.  Last 
year, we removed 56 abandoned vehicles and a further 53 were recycled through our 
voluntary surrender scheme.   In addition to this, we removed 569 untaxed vehicles 
from the streets of Medway through Operation Cubit. 
 
Reducing the number killed/seriously injured casualties 
The LAA2 target for 2010 was 78 killed/seriously injured casualties based on a 3 year 
rolling average from 2007/09.  Up to and including December 2009 there have been 76 
killed/seriously injured casualties (data needs to be validated) with a rolling average of 
78.67) 
 
What are we going to do? 
 
� Improve the local street scene (NI 195: Improved street and environmental 

cleanliness) 
� Reduce the number of killed / seriously injured casualties (NI47: People killed 

or seriously injured in road traffic accidents) 
 
How are we going to do it? 
 
Increase Awareness 
A new street cleansing contract is due to start in October 2010, and as part of the 
new contract ,a new fleet of cleansing vehicles is due to be procured which will 
improve the standard of cleansing achieved and give visual impact to residents that 
Medway Council is working to keep the streets clean. High profile Graffiti Clearance 

Improving your Local Street Scene Priority 4 

Lead:  Andy McGrath, Assistant Director Front Line Services 



 

teams will continue to remove graffiti across the borough with the team assisting in 
proactive removal as part of programmed operations. 
 
Reduce graffiti and Fly tipping  
Medway Councils Environmental Enforcement Team will continue to investigate 
every reported fly-tipping incident, and take appropriate enforcement action including 
prosecution through the Magistrates Courts.  
 
Improve partnership working  
The Environmental Enforcement Team will plan monthly operations with Kent Police 
in Medway targeting illegal waste carriers. The Community Safety Partnership is 
taking delivery of a bespoke CSP branded vehicle in June 2010, which will be 
available for use by all members of the Partnership. 
 
Enforcement checks on the commercial transportation of waste 
To gain evidence for prosecution surveys are undertaken on key routes into 
Medway to identify commercial vehicles leaving litter.  Additionally, multi-
agency vehicle checks regularly take place in Medway to check the way that 
waste is carried commercially to take appropriate enforcement actions when 
contraventions are detected. 
 
Reduce the number killed and seriously injured on our roads  
To improve in car safety and increase seatbelt wearing the ‘Seatbelt Sled’ will be 
taken community safety days, visits to year 5 primary children, and Safety in 
Action week (year 6).  
 
Pedestrian safety will be tackled through the Road Safety Teams continuous 
services. Working with schools to: Establish road safety in the curriculum, Be Bright 
Be Seen campaign (Autumnal awareness campaign as the nights draw in), School 
Crossing Patrol Service and Clever Feet - our practical Pedestrian training 
programme aimed at Key stage One pupils.  
 
Once a person has reached 16 years of age, they may obtain a provisional driving 
licence that enables them to ride a moped regulated to a maximum speed of 50kph 
[31mph] provided they have successfully completed Compulsory Basic Training 
[CBT]. The aim of this initiative is to raise awareness among moped riders of the 
need to keep their vehicles with legal requirements and the consequences of not 
doing this.  
 
Drink Drive campaigns - Working with Kent Police we will raise awareness 
through multi media campaigns and enforcement, to the risks involved in consuming 
alcohol and driving. This summer sees a campaign Own Goal! aimed at attracting 
interest from football fans. 
  
Continued delivery of the road safety engineering capital programme through the 
Local Transport Plan (LTP).  Currently seven casualty reduction schemes are 
planned for implementation this financial year at locations with poor accident 
histories.  These schemes will assist progress towards national and local casualty 
reduction targets. 
  
A further ten locations are currently being investigated with a view to developing 
casualty reduction schemes for implementation in future years. 
  
Three Safer Routes to School schemes are planned for completion during this year, 
assisting progress towards targets and reducing congestion around schools during 
peak periods.  



 

 
 
 
 
 
 
 
 
Why is this a priority for Medway Community Safety Partnership? 
 
All Partnerships within England are measured on how safe their residents’ feel, and 
what crime and disorder the members of its communities worry about the most.  In 
Medway, there is a disproportionate amount of worry around certain crime and 
disorder, compared with how much crime and disorder is actually taking place.    We 
want you to feel confident that we are aware and responsive to your concerns.  We 
have recently carried out Public Consultation around Medway to establish what your 
concerns are, and we are using all our resources as efficiently as possible to ensure 
that we tackling your concerns 
 
Position as stated in the Strategic Assessment 2009 
 
Public confidence  
The Citizens’ Panel Research 2009 indicated that almost half of residents (48%) 
agree that the police and other local public services are successfully dealing with 
anti-social behaviour issues in their local area, compared to less than a quarter in the 
Place Survey 2008 (23.2%).  However, 54% of the people surveyed would like to see 
more beat police. 
 
The single confidence measure (NI21), based on public perception of Police and 
Council working together is below target and has not shown the desired increase.  
Moreover, the public do not necessarily see the organisation boundaries and 
individual responsibilities that exist, so it is important for this issue to extend to all 
partner agencies in order to improve the public’s confidence in Medway, as all will 
benefit in improvements. 
 
Emerging priority 
The purpose of PREVENT is to make the UK more resilient to violent extremism.  
There is no localised information to support or suggest any direct threats to Medway, 
but the Home Office has stated that the PREVENT agenda be a part of every 
partners daily business. Related events in other towns support the notion that this 
remains a prominent issue to all areas, with success based upon partnership 
involvement and working, as well as inter agency communication, and strong 
sentiments of community cohesion and influence local decision making.   
 
What are we going to do? 

• Understand local concerns of anti-social behaviour and crime through the 
local council and police (NI 27) 

• Reduce the fear of crime and perception of crime (NI 21 Deal with local 
concerns about anti-social behaviour and crime through the police and local 
authority) 

• Increase perceptions of people from different backgrounds get on well 
together in their local area (NI 1)  

• Deliver an effective PREVENT programme.   
 
 
 
 
 

Priority 5 & 6 Reducing your worry of Crime and Disorder and 
improving your confidence in Medway 
Community Safety Partnership 

Lead:  Inspector Richard Cherry and Lee Winter, Community Safety 
Partnerhip Officer



 

How are we going to do it? 
 
Increase visible uniformed presence  
The Performance Delivery Group will coordinate a visible presence of officers from 
the Council and Police working together at the appropriate times and places to 
reduce the opportunity for offences to take place and to reassure the public.   
 
Maximise the advertising of local Neighbourhood Policing Unit ward officers across 
Medway to maximise the visibility of Neighbourhood Policing Unit to raise awareness 
of who the local officers are with contact numbers 
 
By way of analysing hotspot data and areas of low confidence supplied by the CSP 
Analyst, the CSP will direct joint resources from Kent Police and Medway Council to 
these areas. Kent Police will also be working to the Policing Pledge. 
 
Tackle the perception of crime 
Minimise negative perceptions of specific areas by increasing the amount of 
Environmental Visual Audits in wards to tackle signal crime at the earliest 
opportunity. 
 
Ensure a regular flow of positive stories from CSP agencies, but focused on Kent 
Police and Medway Council, will be sent to local media, and highlighted in Medway 
Matters, Medway Councils quarterly magazine and partner websites. These will focus 
on partnership working around ASB as well as highlighting work of specific agencies 
or council departments operating within the CSP. The work of the Performance 
Delivery Group meeting twice monthly will influence how we do this. 
 
Make full use of community publications, local/regional press, new media will be used 
highlight partnership work, advise who Neighbourhood Policing and  Medway Council 
teams are, and how people can report incidents. 
 
The CSP Media Officer will take a wider Local Strategic Partnership communications 
approach, to persuade residents to feel better about their neighbourhood and to build 
pride in their area. 
 
Increase public awareness and enhance community engagement 
Promote the work of the PACTs and maximise advertising of multi-agency events 
and community engagement forums, (such as police surgeries) through the 
website, local/regional press and posters (where budgets allow) and utilise the 
Community Safety Partnership Promotional Vehicle at high profile community events.  
Also explore innovative ways of reaching residents building on action like Train and 
Street PACTS and blackberry instant surveys. 
 
Continue to ensure that the concerns of older people are represented at the 
Community Safety Partnership meetings, so that the partnership between the local 
police and the council continues to tackle issues relating to feeling safe, anti-social 
behaviour and vandalism and harassment. 
 
Continue to promote the council’s bogus caller alert system and Fair Trader scheme 
to increase the confidence of older people when using trades people in their home.  
This initiative is supported by two cold calling zone areas in Medway. 
 
Provide an accessible Partnership 
The Community Safety Partnership’s Media Officer will ensure that all forms of media 
are used to advertise methods of contacting the Partnership and ensure that the 
Community Safety Partnership Vehicle is used as widely as possible. 
 



 

Deliver an effective PREVENT programme  
The Community Safety Partnership will focus on understanding and responding to 
the impact of migration and newly arrived communities, build trust contact and 
dialogue between communities, promote active citizenship and engagement, 
preventing extremism and tension management.  
 
The Partnership will further develop systems of tension management, which seek to 
prevent rather than react to events and develop a culture of information sharing 
across all agencies. Daily meetings will be held with Neighbourhood Policing and the 
Community Safety Partnership enabling the Partnership to respond effectively to all 
forms of extremism within all communities.  

 
The Community Safety Partnership will sustain our contingency planning processes, 
strengthening our links with civil contingencies and maintaining a key individual 
network of local people who can be mobilised to react quickly to events 
 
Work with the Universities at Medway to become involved in the international student 
induction days to publicise local officers and offer crime advice and contact numbers 
by producing a ‘how to’ guide to crime and other incidents. 
 



 

 
 
 
 

Priority One: 
Tackling 
Substance 
Misuse 

The Medway DAAT was formed in April 2009, having separated from Kent DAAT, thereby 
becoming more directly accountable and responsive to the needs of Medway. 
 
A number of Medway Council staff are now trained and accredited to give penalty charge notices 
for underage sales of alcohol.   
 
Medway has an agreed Alcohol Strategy signed off a PCT Board and Cabinet in February 2010.  
The first partnership meeting has been held to develop a multi-agency action plan to deliver against 
the Strategy.  Public Health employed a an Alcohol Co-ordinator in October who will be responsible 
for coordinating partner progress and developing the action plan for the implementation of the 
strategy.   From October 2009 A&E will be recording alcohol related admissions for the first time. 
This information will provide a true picture of the impact that alcohol is having in Medway and help 
all agencies to better target their efforts. 
   
This ‘Safe Exit’ programme was conceived during 2009 as a way of tackling the unique and historic 
problem in Medway of street prostitution and the scourge of drug dependency, abuse and 
exploitation that went with the trade. After engaging Police, NHS and Public Health in planning this 
initiative, Safe Exit was launched on 1 November 2009, targeting street sex workers, their clients, 
and those involved in the sale and possession of drugs. A fully supported and programmed 'safe 
exit' is offered to the street sex workers, and the take-up to date represents more than 80% of the 
number of women known to be working. 
 
The 'SOS Bus' service, funded by Medway Council, NHS Medway, Government Office South East 
(GOSE) and Medway DAAT, is based on a converted and fully-equipped single-decker bus and a 
supporting minibus, was launched in May 2009 both as a 'safe haven' in the Medway night-time 
economy and as an educational 'outreach' vehicle for health promotion at other times. In June 2009 
the vehicles were deployed in support of National Tackling Drugs Week and successfully helped 
the public health and substance misuse services to reach out to the community in shopping 
centres, schools and the more remote parts of Medway in order to give expert advice and 
information to people in an informal setting. 
 

Priority Two: 
Tackling 
ASB, 
including 
criminal 
damage 

The Performance Delivery Group in partnership with the Safer Communities Analyst, and by using 
the priorities as set down by the PACT process; identify specific areas that are hot spots for Anti- 
Social Behaviour.  
 
A number of targeted operations have taken place the most recent of which were in the Chatham 
Central Ward and Gillingham North and South (Operation Vision), that was a 24-hour multi-agency 
operation involving Kent Police, Medway Council, Kent Fire & Rescue Service and Kent Probation. 
A major aspect of the operation was high visibility joint patrols between Police Officers and 
Medway Council Community Officers to reassure and engage with members of the public.  
 
Community Payback through Kent Probation service have been engaged to clear private alleyways 
that were blighted by fly tipping and address local issues that have been identified as PACT 
priorities. 
 
Operation Spiral – 4th and 5th November – Joint operation with the Police & KFRS over Bonfire 
night to resource ASB incidents; this time of year usually see a spike in reported ASB. All ASB calls 
were jointly resourced over this event by the Community Safety Partnership office. Recorded ASB 
was slightly higher than in 2008 but this is likely to be due to milder weather conditions (raining 
heavily the previous year). Taking this into account this operation had a major impact on reducing 
and addressing ASB at this time of year. 
 
Medway has pioneered the use of a partnership approach to tackling you anti-social behaviour, at 
the same time identifying the need to support young people’s welfare, through Operation Stay 
Safe. 
 
 
 

Performance Highlights 2009  



 

Priority 
Three: 
Reducing 
Repeat 
Business of 
Violent 
Crime 

The main action delivered through the Community Safety Plan for this priority has been Operation 
Albatross that focuses on the Friday night-time economy. Operation Albatross is a multi-agency 
approach that involves the visiting of licensed premises and fast food restaurants. As well as Kent 
Police in attendance, there are Medway Councils Licensing Team and Environmental Enforcement 
Team, plus the UK Border Agency. 
 
Medway’s Multi-Agency Risk Assessment Conference (MARAC) is showing successful results, 
through multi-agency ownership of domestic abuse cases. 
 

Priority Four: 
Improving 
Local Street 
Scene 

Medway Council coordinated a ‘Safety In Action’ week for Year 6 school children. This was an 
interactive day where children were given inputs around litter, graffiti, fly tipping, abandoned 
vehicles and road safety. A number of partner agencies joined Medway Safety in Action week 
(17th-21st May 2009) to set up simulated dangers that gave children hands-on experience of how 
to act in a variety of situations. It focussed on the consequences of environmental damage, such as 
an abandoned vehicle, and the effects of graffiti, littering and fly-tipping. The children were told of 
the cost implications for everyone through the Council Tax, how it makes people feel, and how they 
can make a difference with their actions.  
 
The agencies involved were Medway Councils Communities Team, Environmental Enforcement, 
Road Safety, Trading Standards, Medway Police; Kent Fire & Rescue; Port Of London Authority; 
Red Cross and Grey Zebra (is a young team that works in the prevention of substance misuse in a 
befriending role specifically with young people). The event bought potential hazards to life, allowing 
children to deal with danger in a realistic way.  
 
The Community Safety Partnership Reassurance Campaign is being reviewed in February 2010 
following results from a Customer First survey. The Home Office are having an input as part of 
measures to assist Community Safety Units across the country where confidence levels are on or 
below 25%. Medway is at 25%. To increase awareness under the national banner ‘You Said, We 
Did’, campaign adverts have been released which have featured abandoned vehicles, fly tipping 
and noise. The Community Safety Partnership are also funding advertisements in the local media. 
The Community Safety Partnership website is kept up to date by the Community Safety 
Partnership Media Officer, and includes testimonials from members of the public, and PACT 
meeting details. 
 
Medway has purchased FIDO, a mobile pooper-scooper vehicle to be deployed around the area in 
order to action the public’s concern of dog fouling. 
 
Medway Council cleaning contractor changed emphasis from mechanical cleaning to manual street 
cleaning to deal with hard to reach areas.  This has resulted in the Residents’ Opinion Poll 2009 
showing a 20% positive shift in the cleanliness of Medway’s streets since 2006.   
 
The Community Safety Partnership have entered into an agreement with the Kent Probation 
Service to utilise their community payback teams to address issues of an environmental nature 
thus effecting cost savings for Medway Council and its partners. 
 

Priority Five 
& Six : 
Reducing 
your worry 
of crime and 
disorder and 
Improving 
your 
confidence 
in Medway 
CSP 

The Performance Delivery Group has co-ordinated joint high visibility patrolling between Police 
Community Support Officer’s and Community Officers. In addition to the regular joint working, a 
specific operation was co-ordinated through the Community Safety Partnership over periods of 
known anti-social behaviour, specifically over Halloween and Bonfire Night to tackle issues in a 
quick and joined up manner, but also to offer reassurance to the public. 
 
Medway is now running monthly “all out days” through the Neighbourhood Policing Unit and 
Community Safety Partnership Office, in conjunction with a multitude of other agents, targeting 
public concerns and problems whilst showing a visible joined working approach. 
 
The Community Safety Partnership now has its own Media Officer who coordinates a reassurance 
campaign and related media output. The CSP is accessible through billboard advertising, Arriva 
Bus advertising and through the CSP website. New methods of making the Partnership accessible 
to the residents of Medway are currently being discussed with the Reassurance Group. 
 
 



 

Priority Five 
& Six : 
Reducing 
your worry 
of crime and 
disorder and 
Improving 
your 
confidence 
in Medway 
CSP 
(cont……..) 

 In November 2009 the Community Safety Partnership organised a consultation event,  "We Asked, 
You Said" at The Corn Exchange, Rochester. At the event there was 22 Ward based tables in the 
hall, each one made up of a number of key stakeholders from that particular community, along 
with Councilor representation, Police staff, and Medway Councils Community Safety Officers. The 
event was opened by the Area Commander for Kent Police, Chief Supt. Steve Corbishley, and 
Medway Councils Portfolio Holder for Community Safety and Enforcement Rehman Chishti, 
followed by a national example of good practice. The format for the rest of the day comprised of 
three Ward based workshop sessions. Workshop 1 looked at problems and issues within Wards 
that concerned the stakeholders and what they saw as their priority. The second workshop looked 
at how the community can find solutions to these problems with the assistance of the Community 
Safety Partnership. Workshop 3 looked at how to measure successes at the next event in April 
2010, “You Said, We Did”, in order that stakeholder can see what improvements have been made 
and which issues have been resolved with their help and assistance. 
 
The first phase of a marketing campaign - ‘with you every step of the way’ was carried out and ran 
in conjunction with the Kent Police campaign ‘You said we did’. Both were aimed at improving 
confidence in police, council and partners working effectively together and increasing feelings of 
safety in Medway. Both campaigns will continue into 2010. Post-campaign evaluation is currently 
being measured as to its effectiveness. The CSP website has been re-launched and includes a 
blog by the chair of the CSP. CSP media work is focussed on promoting the successful work of the 
partnership. 
 
A full programme of PREVENT actions has been completed over the last year, including the 
briefing of Medway Safety Communities Offices, and increased engagement within the public 
sphere. 

 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
The partnership are dedicated to keeping residents of Medway informed and 
engaged in community safety and will look to ensure that regular updates are 
provided through a range of media.  
 
A full time Media Officer is in place to co-ordinate media messages on behalf of the 
partnership, and to promote joint working between all the agencies that make up the 
partnership. 
 
A Communications Strategy and Action Plan is in place to ensure this takes place, 
and will be updated in accordance with this plan on an annual basis. There are 
regular updates in Medway Matters on the work of the partnership and progress 
made as well as key messages being provided through the local and regional media. 
There is also a website for the partnership which is updated regularly – 
www.medwaycsp.co.uk.  
 
The joint working between Medway Council and Kent Police around the confidence 
agenda is being promoted through a Kent Police funded campaign called ‘You Said, 
We Did’. This includes Ward newsletters, leaflets, TV and press advertising, and 
other marketing activities.  
 
There is a further consultation exercise took place in April 2010 that involved local 
residents and key stakeholders from within the business, education, young people, 
neighbourhood groups, minority and faith groups and was open to members of the 
public.  
 
If you would like to give your views on this plan or any other community safety issue 
please contact the partnership through its support team, the Community Safety 
Partnership on 01634 338131. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Keeping You Informed 



 

 
 
 
 
 
Safer Communities Service 
Medway Council 
Gun Wharf 
Dock Road 
Chatham 
Kent 
ME4 4TR 
01634 333333 
 
Medway Council’s contact points 
Chatham Contact Point   Rainham Contact Point 
Riverside One, Dock Road,    1-3 Station Road 
Chatham, Kent ME4 4SL   Rainham, Kent ME8 7RS 
           
Gillingham Contact Point   Rochester Contact Point 
Gillingham Library    Visitor Information Centre 
High Street, Gillingham   95 High Street, Rochester 
Kent ME7 1BG    Kent ME1 1LX 
01634 333333     01634 333333 
 
Strood Contact Point 
Annex B, Civic Centre 
Strood, Kent ME2 4AU 
 
Medway Neighbourhood Policing Teams 
 

• Gillingham/Rainham - 01634 792344 
• Chatham - 01634 792346 
• Rochester/Strood - 01634 792333 

 
 
Kent Fire and Rescue Service 

• 01622 692121 
 
One-stop shop 

• Sunlight Centre, Richmond Road, Gillingham, Kent ME71LX (tel:  01634-
338686) 

  
Domestic abuse hotline  

• 0808 2000247 
 
Kent homophobic and transphobic incident reporting line 

• 0800 3289162 
 
Anti-terrorist hotline 
In confidence on 0800 789321  
 
Text service for the deaf or speech-impaired 
If you're deaf or speech-impaired, you can text Kent Police. Start the message with the word 
police then leave a space and write your message including what and where the problem is.  
Send your text to 60066 (the Kent Police communications centre) and they will reply 
with a message.        
 

 Contacts  



 

 
 
 
 
 
Strategic Executive Group 
The Executive Group is the ‘strategic arm’ of the partnership that gives steer, 
leadership and direction to the Performance Delivery Group. It is responsible for 
financial plans, accountability and excellence as defined by the Hallmarks of Effective 
Partnerships 5  
 
Performance Delivery Group 
The Performance [Tactical] Delivery Group is the ‘doing arm’ of the partnership. It is 
an intelligence led business process, driven by partnership analysis collated by the 
Community Safety Partnership analyst. The analysis of crime and disorder 
concentrates on the performance of the identified CSP priorities, the Partners and 
Communities Together (PACT) priorities and 'hotspot' areas. The 'hotspot' areas will 
be identified by drilling down to street level crime and disorder, i.e. targeting those 
streets with a disproportionate amount of criminal/anti-social activity.  
 
Task and Finish Groups  
Feeding out of the Performance Delivery Group are 'task and finish' groups. Task 
and Finish groups are formed in reaction to identified 'hotspot' areas with only the 
relevant partners attending (i.e. those partners specific to the problem). The Task 
and Finish groups operate all the while the problem exists. With the right 
interventions in place these groups will disband after a couple of months whereby 
new 'hotspots' will be identified and the process will roll on.   
 
Confidence and Reassurance Group 
The Confidence and Reassurance Group takes forward the COMMUNITY SAFETY 
PARTNERSHIP  communications strategy. Opportunities will be identified for good 
news stories and community engagement.  
 
Priority Prolific Offenders Group 
The PPO Group selects individuals by the nature and volume of crime they are 
committing and the nature and volume of harm they are causing to their local 
communities.  Individuals are then referred to the relevant strand; Prevent and Deter, 
Catch and Convict and Rehabilitate and Resettle. Once on the strand individuals are 
put on a premium service with targeted intervention.   
 
DAAT Board 
The Drug and Alcohol Action Group is accountable for local delivery of the objectives 
of the Alcohol Harm Reduction Strategy for England. The Medway Drug and Alcohol 
Board will implement these objectives by strategically commissioning substance 
misuse treatment services to increase the numbers engaging in treatment and to 
reduce drug and alcohol related harm and crime for adults and young people in 
Medway and the communities in which they live. 
 
 
 
 
 

                                            
5 Home Office Guidance: Delivering Safer Communities: A guide to effective partnership working.  

Appendix 1 Community Safety Partnership Groups 



 

 
 
 
 
  
ABA Acceptable Behaviour Agreement 
ASB  Anti-social behaviour 
ASBO Anti-social Behaviour Order 
CDA Crime and Disorder Act 
CDRP Crime and Disorder Reduction Partnership 
CO Communities Officer 
CSP  Community Safety Partnership 
CSPP Community Safety Partnership Plan 
CSU Community Safety Unit 
CVS Community Voluntary Sector 
DA Domestic abuse 
MDAAT Medway Drug Alcohol Action Team 
DISP Drug Intervention Support Programme 
ISP Intensive Support Programme 
JTCG Joint Tasking and Co-ordination Group 
KCVS Kent Crime Victimisation Survey 
KFRS Kent Fire and Rescue Service 
KPS Kent Probation Service 
KPA Kent Probation Area 
LA Local Authority 
LAA Local Area Agreement 
MARAC Multi-Agency Risk Assessment Conference 
MDAAT Medway Drug and Alcohol Action Team 
NI National Indicators 
NTE Night-time Economy 
OMU Offender Management Unit 
PACT Partners and Communities Together 
PCSO Police Community Support Officer 
PCT Primary Care Trust 
PDG Performance Delivery Group 
PJA Police and Justice Act 2006 
PSA Public Service Agreement 
SA Strategic Assessment 
SDVC  Specialist Domestic Violence Court 
SEG Strategic Executive Group 
SMP Safer Medway Partnership 
SNAP Say No and Phone 
YOT Youth Offending Team 

Appendix 2 Glossary of Terms 



 

 

 

Local Indicators 
• Sustainable Community Strategy Actions 
• Framework Plan 2010-2011 
• Local Area Agreement (LAA) 
• Public Service Agreement (PSA) 
• Council Plan Indicators 
 
National Indicators 
NI 1 % of people who believe people from different backgrounds get 

on well together in their local area PSA 21 
NI 15 Serious violent crime (PSA 23  & LAA) 
NI 16 Serious acquisitive crime (PSA 23  & LAA) 
NI 17 Perceptions of anti-social behaviour (PSA 23  & LAA) 
NI 19 Rate of proven re-offending by young offenders PSA 23 
NI 20 Assault with injury crime rate PSA 25  
NI 21 Dealing with local concerns about anti-social behaviour and 

crime issues by the local council and police PSA 23  
NI 22 Perceptions of parents taking responsibility for the behaviour of 

their children in the area  
NI 25 Satisfaction of different groups with the way the police and local 

council dealt with anti-social behaviour  
NI 26 Specialist support to victims of a serious sexual offence PSA 23  
NI 27 Understanding of local concerns about anti-social behaviour 

and crime issues by the local council and police  
NI 28 Serious knife crime rate  
NI 30 Re-offending rate of prolific and priority offenders  
NI 32 Repeat incidents of domestic violence PSA 23  
NI 35 Building resilience to violent extremism (PREVENT) PSA 26 
NI 38 Drug-related (Class A) offending rate PSA 25  
NI 39 Rate of Hospital Admissions per 100,000 for Alcohol Related 

Harm (PSA 25 & LAA) 
NI 40 Number of drug users recorded as being in effective treatment. 

(PSA 25 & LAA)    
NI 41 Perceptions of drunk or rowdy behaviour as a problem PSA 25  
NI 42 Perceptions of drug use or drug dealing as a problem PSA 25  
NI 47 People killed or seriously injured in road traffic accidents (LAA/ 

DfT DSO) 
NI 115 Substance misuse by young people PSA 14

Appendix 3 Summary of Success Measures 



 

Priority 1: Tackling Substance Misuse       
 

Ref  Outcome Measures of Success Baseline data and targets  Lead  
Partners 

1.1 Reduce drug related offences Framework Plan 2010-2011 
NI 38: Drug related (Class A) 
offending rate  
 

Source data provided by Police and  is only available in yearly 
arrears. 
 

DAAT 

Baseline: 1,346 
 Target Outturn Comment 
2008/9 1,529 1,436 
2009/10 1,613 802 (Q3  YTD) 

1.2 Reduce the number of alcohol related 
hospital admissions 
 
 
(Data: LAA Refresh April 2010) 

Framework Plan 2010-2011 
LAA target 
PSA 25 
NI 39: Alcohol-harm related hospital 
admission rates.  2010/11 1,687 tbc 

Target for 09/10 is a 
rate of increase of 
5.5% 

Medway 
Primary Care 
Trust 

Baseline: 600 
 Target Outturn Comment 09/10 
2008/9 630 692 
2009/10 636 705  

1.3 Increase number of drug users in 
treatment 
 
 
(Data: LAA Refresh April 2010) 

Framework Plan 2010-2011 
LAA target 
PSA 25 
NI 40: Drug users in effective 
treatment.  2010/11 643 TBC 

Performance 
exceeding targets 

Medway 
Primary Care 
Trust 

1.4 Reduce number of young people 
using recreational drugs  
 

NI115: Substance misuse by young 
people 

a)   Create accurate profiles of substance misuse to ensure a more 
targeted approach in reduction 
 
b)   Projects will be commissioned and delivered by the Medway 
Community Safety Partnership Office to raise awareness of the 
dangers of drug misuse; 

DAAT 

 Target Outturn Comment 09/10 
2008/9 N/A 19.3% 

1.5 Improve perceptions of drug use or 
drug dealing being a problem  
(Data: Council Plan 2009/10, Q3 monitoring) 

Medway Council Plan Indicator 
NI 42L: Perceptions of drug use or 
drug dealing as a problem  2009/10 N/A 16.0% (Q2 YTD)

Proxy measure from 
CDRP pack 

 

 Target Outturn Comment 09/10 
2008/9 N/A 19.2% 

1.6 Improve perceptions of drunk 
behaviour being a problem  
(Data: Council Plan 2009/10, Q3 monitoring) 

Medway Council Plan Indicator 
NI 41L: Perceptions of drunk or rowdy 
behaviour as a problem 2009/10 N/A TBC 

Proxy measure from 
KVS 

 

 

Appendix 4 Framework Plan 2010-2011 



 

Ref  Outcome Measures of Success Baseline data and targets  Lead  
Partners 

1.7 Carryout test purchase operations run 
to ensure alcohol is not sold to under 
18s 
(Data: Council Plan 2009/10, Q3 
monitoring) 

Medway Council Plan: CP 2.5.3 2009/10   Q1. 5 operations, 33 premises, 4 sales,   
Q2 & 3. No operations,  Q4. 7 operations, 45 premises, 6 sales 
  
Totals for the year. 12 operations, 78 premises, 10 sales 
 

Medway 
Council 

1.8 Maintain and develop our existing 
Alcohol Control Zones to reduce 
alcohol related crime and disorder 
(Data: Council Plan 2009/10, Q3 
monitoring) 

Medway Council Plan: CP 2.2.2 Alcohol Control Zones advertised through signage in each area. 
Publicised through local media. Licenced premises visited with 
zones to advise. Current evaluation being done on the Strood 
ACZ, expansion analysis carried out by CSP analyst which is in the 
process of being reviewed. 

Medway 
Council 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Priority 2: Tackling anti-social behaviour, including criminal damage 
 

Ref  Outcome Measures of Success Baseline data and targets Lead  
Partners 

2.1 Reduce the number of deliberate 
secondary fires by 3% 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-2011 
NI 33ii: Deliberate secondary fires. 
Local KFRS Station Targets 

2909/10  Projected End of Year = 548 
2010/11  Target 546  

KFRS 

2.2. Reduce criminal damage by 15% 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-2011 
Policing Plan 

2009/10  Projected End of Year = 3722 
2010/11  Target = 3164 

Police 

Baseline: 25.90% 
 Target Outturn Comment 09/10 
2008/09  25%  
2009/10    

2.3 Reducing anti-social behaviour (ASB) 
 
 
 
(Data: LAA Refresh April 2010) 

LAA target 
NI 17 Perceptions of anti-social 
behaviour. PSA 23 
 
 2010/11  22.10%  

 

2.4 Reduce ASB by 5% and in particular  
the categories of:   
1. Teenagers hanging around. 
2.  Alcohol related nuisance 
3. Nuisance vehicles 
4. Substance misuse 
5. Vandalism 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-2011 
Policing Plan  
 

Baseline:  2009/10 = 7249 
Target:     2010/11 = 6887 (5% reduction = 362) 
 
 
All Categories Projected EOY = 13284 

CSU 

 Target Outturn Comment 09/10 
2008/09  72.3% 
2009/10  72.0% (YTD)
2010/11   

Place Survey indicator NI 21 
performance remains 
around 72%.  

2.5 Dealing with local concerns about ASB 
and Crime by Medway Council and 
Police 
 
 
 
(Data: Council Plan 2009/10, Q3 monitoring) 

Medway Council Plan Indicator 
NI21L 
NI 21: Dealing with local concerns 
about anti-social behaviour and crime 
by the local Council and Police 
Q6 Place Survey: To what extent do 
you think local public services are 
working to make the area safer 

 

Police 

 
 



 

Ref  Outcome Measures of Success Baseline data and targets Lead  
Partners 

2.6 Understanding of local concerns 
about ASB and Crime by local 
Council and Police 
 
 
 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-2011 
NI 27: Understanding local concerns 
about anti-social behaviour and crime 
by the Police and Council. 

2008/09 - Outturn = 23.8%  
2010/11 - Target = 25% 
 
The Medway Community Safety Partnership will deliver a 
communication plan that will coordinate road shows, campaigns 
and regular public consultations to inform and listen to Medway 
people. 

CSP 

2.7 Perceptions of parents taking 
responsibility for the behaviour of 
their children in area within the 
community 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-2011 
NI 22: Perceptions of parents taking 
responsibility for the behaviour of their 
children in area 
 

2008/09 – Outturn = 19.2%. 
2010/11 – Target = 22.5% 

CSP 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Priority 3: Tackling Repeat Business of Violent Crime 
 

Ref  Outcome Measures of Success Baseline data and targets Lead  
Partners 

3.1 Reduce overall crime by 10% 
 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-2011 
Medway Policing Plan 

2009/10 - Projected End of Year = 17819 crimes 
2010/11 - Target = 16,037 crimes 

Police 

3.2 Reduce the number of violent crimes by 
10% (Kent Police overall business plan) 
 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-2011 
Medway Policing Plan 
NI15: Serious violent crime rate (per 
1,000 population) 

2009/10 - Projected End of Year = 4201 
2010/11 – Target = 3571 

Police 

Baseline:  0.9 (per 1,000 population) (2008/09) 
 Target Outturn Comment 09/10 
2008/9 N/A 0.9 
2009/10 0.81 0.5 (YTD)  

3.3 Reducing serious violence 
 
 
 
(Data: LAA Refresh April 2010 

LAA target 
NI 15: Serious violent crime rate 
(per 1,000 population) (PSA 23) 

2010/11 0.81 TBC 

YTD figures indicate a fall by 
50% from the previous year 

Police 

Baseline:  17.93 (crimes per 1,000 population)  
 Target Outturn Comment 09/10 
2008/9 17.54 14.7 
2009/10 17.15 11.7 (YTD)

3.4 Reducing acquisitive crime 
 
 
 
(Data: LAA Refresh April 2010 

LAA target   
NI 16: Serious acquisitive crime rate 
(per 1,000 population) 

2010/11 16.77 TBC 

YTD figures indicate a drop by 
approx. ¼ from same period 
last year 

Police 

3.5 Reduce the number of domestic 
burglaries by 5% 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-2011 
Policing Plan 

2009/10 Projected End of Year  = 685 
2010/11 Target = 651 

Police 

3.6 Reduce robbery by 10% 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-2011 
Policing Plan 

2009/10 Projected EOY = 186 
2010/11 Target = 167 
 

Police 

Baseline:  31%  
 Target Outturn Comment 09/10 
2008/9 N/a 41.7% 
2009/10 N/a 43.2% (YTD)

3.7 Repeat incidents of domestic violence in 
cases reviewed at a MARAC 
 
 
 
(Data: LAA Refresh April 2010 

Framework Plan 2010-2011 
LAA target 
NI 32: Repeat incidents of domestic 
violence 

2010/11 No higher 
than 28% 

 

 Proxy measure from CDRP 
Police 



 

Ref  Outcome Measures of Success Baseline data and targets Lead  
Partners 

Baseline: 1.21      (Measure is cumulative over a 12 month period) 
 Target Outturn Comment 09/10 
2008/9 1.17 0.9 
2009/10 1.13 0.66 

3.8 Preventing youth offending 
 
 
 
(Data: LAA Refresh April 2010 

LAA target 
NI 19: Reduce rate of young 
offenders re-offending 
Council Plan Target 

2010/11 1.08 tbc 

½ year results appear on track.  
Extrapolation of data indicates 
the 12 month target will be met. 

YOT 

Baseline: 2008/09 = 173;  2009/10 = 204; 2010/11 = tbc  
 Target Outturn Comment 09/10 
2008/9 
(Apr 07-
Mar 08) 

27% 
reduction in 
offences 
from 173 
baseline 

23% 
reduction 

 

2009/10 
(Oct 07-
Sep 08 

25% 
reduction in 
offences 
from 204 
baseline 

-67.40% YTD figure is a proxy measure for 
NI30 which is only available 
annually. 

3.9 Reducing number and offending by 
prolific offenders 
 
 
 
 
 
 
 
 
 
(Data: LAA Refresh April 2010 

LAA target 
NI 30: Re-offending rate of prolific 
and priority offenders 

2010/11 Tbc Tbc  

Kent Probation 
Service 

3.10 Reduce re-offending by 20%  
 
 
 
 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-11 
NI 30 Re-offending rate of prolific 
and priority offenders 

To be confirmed. 
 
The Baseline has yet to be released as Home Office are currently 
taking the 10/11 cohort of jtrack. They will then run this list through 
PNC to obtain baseline convictions. This figure may not be known 
until May. 

PPO Group 

3.11 Reduce the number of hospital 
admission related to sharply pointed 
instruments 

Framework Plan 2010-2011 
TKAP 
NI 28 Serious knife crime rate 

TBC NHS Medway 

3.12 Share and respond to information 
relating disability harassment and hate 
crimes 
 

Measures to be established No base date available as this is a new initiative for Medway  
Council  

Medway 
Council and 
Partner 
agencies 



 

Priority 4:  Improving your local street scene 
 

Ref  Outcome Measures of Success Baseline data and targets Lead  
Partners 

 2008/09 
Outturn 

2009/10 
Target 

2009/10 
YTD 

Comment 09/10 

NI195(a) 
Litter 

5% 5% 10% ??? 

NI195(b) 
Detritus 

8% 8% 17% Improvement from 14%  to 3% 
below standard for Q3 

NI195(c) 
Graffiti 

4% 4% 7% Improvement from 6%  to 1% 
below standard for Q3 

NI195(d) 
Fly-posting

0% 2% 0% Fly-posting remains minimal 

4.1 Improve the local street scene and parks 
by working with the Council`s contractors 
and the community to protect and 
maintain standards and perception of 
cleanliness and confidence 
 
 
 
 
 
 
 
(Data: Council Plan 2009/10, Q3 monitoring) 

Sustainable Community Strategy 
2010-2026 Action 
Framework Plan 2010-2011 
NI 195: Improved street and 
environmental cleanliness 
Satisfaction with street scene and 
parks 
 
 
 
 
 
 
 

Green Flag 
status 

2 2 3 Have exceeded target 

Medway  
Council 

 2008/09 
Outturn 

2009/10 
Target 

2009/10 
YTD 

Comment 09/10 – Q4 4.2 Number of enforcement actions against 
fly tipping 
 
(Data: Council Plan 2009/10, Q3 monitoring) 

NI 196b: Number of enforcement 
actions against fly tipping 
 
 

 1193  1211 93% of all fly tipping investigated. 
Estimate - will achieve a score of 
“very effective, with decreasing 
fly tipping incidents and 
increasing enforcement actions.”

Medway 
Council EET 

  
 
 
 
 
 
 
 
 



 

   
Ref  Outcome Measures of Success Baseline data and targets Lead  

Partners 
Baseline: 83 (2005/7 average) 
 Target Outturn Comment 09/10 
2008/09 79 (rolling avg: 

06/08) (% reduction 
4.7) 

81 

2009/10 78 (rolling avg: 
07/09) (% reduction 
1.0) 

28 (YTD) 

4.3 Reducing killed / seriously injured 
crashes 
 
 
 
 
 
 
 
 
(Data: LAA Refresh April 2010 

Framework Plan 2010-2011 
LAA Target  
NI 47: People killed or seriously 
injured in road traffic accidents.   
(DfT DSO)  

2010/11 77 (rolling avg: 
08/10) (% reduction 
4.7) 

 

This is provisional data 
and subject to change. 

KFRS/ Medway 
Council 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

Priority 5 and 6: Reducing your worry about crime and disorder and improving your confidence in Medway Community Safety Partnership 
 

Ref  Outcome Measures of Success Baseline data and targets Lead  
Partners 

5.1 Perception of people who believe people 
from different backgrounds get on well 
together in their local area.   
 
 
(Data: LAA Refresh April 2010 

LAA target  
NI 1 % of people who believe 
people from different backgrounds 
get on well together in their local 
area.   
PSA 21 

This indicator is derived from the Place Survey which was undertaken 
for the first time in 2008 and will take place every 2 years.   
 
2008 outturn = 70.4% 
2010 target   = 75.4% 

Community 
Safety 
Partnership 

5.2 Increase public awareness about crime 
and disorder reduction initiatives and 
reductions in crime 
(Data: Council Plan 2009/10, Q3 monitoring) 

Sustainable Community Strategy 
2010-2026 Action  
Medway Council Plan Indicator 
CP 2.3.1 

Two campaigns have been undertaken and post-campaign 
evaluation is currently being measured to determine effectiveness.   

 

5.3 Continue to develop community 
engagement through such initiatives as 
the PACTs 
(Data: Council Plan 2009/10, Q3 monitoring) 

Sustainable Community Strategy 
2010-2026 Action  
Medway Council Plan Indicator 
CP 2.3.2 

Street PACTS to be developed and attended by the Police and 
Community Officers.  Work is on-going to share information about 
PACTs.  

 

5.4 Increase public feelings of safety by 
maintaining a dedicated community officer 
in each ward. 
(Data: Council Plan 2009/10, Q3 monitoring) 

Medway Council Plan Indicator 
CP 2.3.3 

A programme of events has been developed a number of which have  
taken place during 2009/10.   

 

5.5 Develop the role of  Community Officers 
as custodians of the public realm 
 
(Data: Council Plan 2009/10, Q3 monitoring) 

Medway Council Plan Indicator 
1.3.5 

Community Officers aim to walk all roads in their Ward every 4 
months.   
Target =  1,800 inspections per quarter 
2009/10 quarter 3 = 1,609 

 

5.6 Implement Prevent agenda to ensure 
community cohesion 
 
 
(Data: Framework Plan 2010/11) 

Framework Plan 2010-11 
NI 35 Build resilience to violent 
extremism. 

Measurement is carried out annually and based on a self-assessment 
across 4 criteria.  Overall score for 2009/10 was 3.1. 
 

Community 
Cohesion 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 2 
Diversity Impact Assessment: Screening Form 
 
Directorate 
 
RCC 

Name of Function or Policy or Major Service Change 
 
Medway’s Community Safety Plan 2009-2012 
 
 

Officer responsible for assessment 
 
Neil Howlett 
 
 

Date of assessment 
 
03.05.2010 

New or existing? 
 
Existing 

Defining what is being assessed 
1. Briefly describe the 
purpose and objectives  
 
 
 
 
 

To reduce crime and disorder in Medway by working in 
partnership with key agencies in Medway to achieve the six 
priorities: Tackling Substance Misuse, Tackling ASB, including 
Criminal Damage, Tackling Repeat Business of Violent Crime, 
Improving the local street scene, Reducing the Fear of Crime 
and Disorder and Improving Public Confidence.  
 
This DIA has been undertaken as part of the annual review of 
the Medway’s Community Safety Partnership Plan. 

2. Who is intended to 
benefit, and in what way? 
 
 
 
 

All residents, visitors and businesses of Medway through 
focused initiatives. 

3. What outcomes are 
wanted? 
 
 
 
 

Medway is a safe, clean place to live, work, visit and 
socialise. 

4. What factors/forces 
could contribute/detract 
from the outcomes? 
 
 
 
 

Contribute 
 
Good partnership working 
 
Funding 

Detract 
Large geographic area 
 
Historically high level of 
crime (Medway & Thanet 
are top 2 places in Kent) 
 

5. Who are the main 
stakeholders? 
 
 
 

All residents, visitors and businesses of Medway, Police, Kent 
Fire Rescue, PCT and Hospital A&E, Kent Probation, 
voluntary sectors, GOSE and Home Office and Medway 
Council. 

6. Who implements this 
and who is responsible? 
 
 
 
 

The Partnership is ultimately responsible and works 
through the Performance Delivery Group to implement 
improvements delivered by the relevant agencies or 
contractors. 

 



 
Assessing impact  
7. Are there concerns that 
there could be a differential 
impact due to racial groups? 

NO 
 

What evidence exists for 
this? 
 

To support this refresh of the Plan, Medway CSP carried 
out a consultation exercise across Medway between the 
21st November and 4th December 2008. Over 1,300 
residents, visitors and workers took part in the consultation 
whereby priorities were identified. Of the 400 people that 
took part in the written survey, 88% defined themselves as 
white British, with 43 people defining themselves within an 
ethnic minority group. Out of the 400, 237 stated what their 
priority was on the written survey, therefore enabling 
priorities to be cross referenced to identify any if any 
particular group suffered from a disproportionate amount of 
a particular crime. There were 217 white British and 20 
ethnic minorities. Due to the low uptake of ethnic 
minorities, definite conclusions are unable to be made. 
Further to this Medway CSP carried out a consultation 
exercise from all Wards within Medway in November 2009, 
where approximately 200 key stakeholders from these 
Wards were invited to attend a conference to discuss 
issues of concern. In particular differing faith groups were 
approached to ensure members of the community from 
different ethnic backgrounds were represented (although 
there were no recorded numbers) and no specific issues 
were raised.  
Additionally, the underpinning Strategic Assessment (SA), 
which was compiled by the Police Analyst, only provided a 
breakdown of crime for the specific offences youth crime 
and robberies.  In creating the SA a full analysis 
considering peoples ethnicity was carried out, for example 
ethnicity was considered in areas such as drug & alcohol 
abuse, access to treatment & needs, but was not seen to 
be a particular priority on its own. There was no concern 
regarding hate crime and therefore this was no 
recommended to be a priority. Kent Crime Victimisation 
Survey (KCVS) data was also used. The KCVS surveys 
residents on a random basis and therefore may not 
necessarily capture data that is a representative of all 
racial groups. However, the survey does capture 
perceptions of worry, feelings of safety and ASB in regards 
to race. Partners and Communities Together (PACTs) 
priorities were also considered; but again these may not be 
a representation of the whole community dependant on 
attendance, which is not recorded. The top three priorities 
for PACTs are Anti Social Behaviour, Environmental and 
Parking. These fall into the priorities within the plan.  

8. Are there concerns that 
there could be a differential 
impact due to disability? 
 

NO 

 
 

What evidence exists for 
this? 
 

The underpinning SA did consider Hate Crime using 
comparable data of 9 types of prejudice, one of which is 
disability prejudice, the SA showed that there was no 
particular prejudice against disability. The KCVS was 
considered in the priority setting stages, however, it cannot 



be analysed in terms of the impact on disabled people, as 
this is not recorded. This is also the same for the PACT 
priorities. During the consultation between the 21st 
November and 4th December 2008 participants in the 
consultation exercise 17% stated that they were disabled. 
There was no specific raised. 

9. Are there concerns that 
there could be a differential 
impact due to gender? 

NO 
 

What evidence exists for 
this? 
 

Gender was considered in the underpinning SA. A 
breakdown of crime was provided for Domestic Violence 
and Robberies. The SA showed that the majority of victims 
for Domestic Abuse were female, & males under 20 the 
victims of robbery. Within the CSP Plan Domestic Abuse 
falls within Priority 3 ‘Tackling Repeat Business Of Violent 
Crime’ as does preventing personal threat to children & 
young people. The KCVS was considered, however, it 
cannot be analysed in terms of gender specifics, as this is 
not recorded. This is also the same for the PACT priorities. 
The CSP public consultation between the 21st November 
and 4th December 2008 captured gender data for 400 out 
of the 1,300 participants. Overall, 51% of participants were 
male, 48% were female and 1% not recorded. Females 
were more concerned about  being physically attacked. 
The action planning stages of the plan will take this into 
consideration. Medway CSP carried out a further 
consultation exercise from all Wards within Medway in 
November 2009, where approximately 200 key 
stakeholders from these Wards were invited to attend a 
conference to discuss issues of concern. There was 
approximately a 50/50 split in female/male attendees 
represented and no specific gender issues were raised. 

10. Are there concerns there 
could be a differential impact 
due to sexual orientation? 

YES 
 

What evidence exists for this? The underpinning SA does not consider sexual orientation, 
trans-gender or transsexual people.  The KCVS is 
conducted on a random basis whereby sexual orientation,  
trans-gender and transsexual is not captured. The public 
consultation in 2008 did not question participants on these 
issues.  This is an area that might be picked up through the 
homophobic reporting line. 

11. Are there concerns there 
could be a have a differential 
impact due to religion or belief? NO 

 

What evidence exists for this? 
 

The underpinning SA does not breakdown crime in relation 
to religion and/or belief. However, it does consider religion 
and belief when analysing Hate Crime. The KCVS surveys 
residents on a random basis and therefore may not 
necessarily capture data that is a representative of peoples 
religion or belief in Medway. However, the survey does 
capture perceptions of worry and feelings of safety in 
regards to religion. There was no significant concern and 
therefore religion and belief will not affect the personal 
benefits from the plan. 



12. Are there concerns there 
could be a differential impact 
due to people’s age? 

NO 
 

What evidence exists for this? 
 

The underpinning SA looked at youth crime in its own 
entity. This was defined as offences committed either by or 
against a person aged 17 or younger. The SA used 
comparable data that includes age prejudice to measure 
levels of hate crime and in the analysis of robbery crime. 
During the CSP public consultation between the 21st 
November and 4th December 2008 captured the priorities 
of the following age bands: 
0-15 2% 
16-24 11% 
25-44 30% 
45-64 31% 
65+ 26% 
Those aged between 25-64 biggest concern was being 
physically assaulted or attacked and people using or 
dealing drugs and those aged over 65 were more fearful of 
teenagers hanging around. This will be considered in the 
development of the action plans. 

YES 
13. Are there concerns that 
there could be a differential 
impact due to being trans-
gendered or transsexual? 

 

The underpinning SA does not consider trans- 
gendered or transsexual people.  The KCVS is 
conducted on a random basis whereby trans-
gender and transsexual is not captured. The public 
consultation in 2008 did not question participants 
on whether they were trans-gendered or 
transsexual.  This is an area that might be picked 
up through hate crime reporting. 

What evidence exists for this? 
 

SA, KCVS. 

14. Are there any other 
groups that would find it 
difficult to access/make use 
of the function (e.g. young 
parents, commuters, people 
with caring responsibilities 
or dependants, young 
carers, or people living in 
rural areas)? 

YES 

 

What evidence exists for 
this? 
 

No surveys or analytical tools exclude minority groups, 
such as ex offenders. As with the above, the surveys used 
and consultation exercises carried out cannot be 
evidenced to be all-inclusive. It is uncertain what groups 
the KCVS hit and the PACT process only include those 
residents that attend the meetings, therefore excluding 
hard to reach and less represented groups. However 
PCSO’s are carrying out Blackberry engagements to 
consult with the public on street, this is across Medway as 
whole, including rural areas, and engagements with 
commuters on trains. 

15. Are there concerns there 
could have a differential 
impact due to multiple 
discriminations (e.g. 
disability and age)? 

YES 

 
 
 
 
 
 



What evidence exists for 
this? 
 

SA, KCVS:  The underpinning SA does consider multiple 
discrimination when breaking down youth related violence 
and robbery. Perception data from the KCVS also 
measures multiple discriminations but does not provide 
further breakdowns.   

 
Conclusions & recommendation 
16. Could the differential 
impacts identified in 
questions 7-15 amount to 
there being the potential for 
adverse impact? 

 
YES 

 

This is due to setting priorities from a detailed 
analytical tool and public opinions that are not 
necessarily a representation of all. 

17. Can the adverse impact 
be justified on the grounds 
of promoting equality of 
opportunity for one group? 
Or another reason? 

 
YES 

 

 

Recommendation to proceed to a full impact assessment? 

NO 
This function/ policy/ service change complies with the 
requirements of the legislation and there is evidence to show this 
is the case. 
 

NO, 
BUT 
… 

What is required to 
ensure this complies 
with the requirements of 
the legislation? (see DIA 
Guidance Notes)? 

It was identified in the previously submitted DIA that 
the 2008-2011 plan could not evidence substantial 
information on how every group in the community had 
been considered.  In response to this a public 
consultation was carried out in 2008.  1,300 residents 
expressed their crime and disorder priority.  The 
diversity questionnaire was not mandatory for 
participants; 400 people completed them.   Although 
there was a good uptake across Medway, it is clear 
from the survey results that the locations did not 
always capture the full cross section of a community. 
 
To capture the information, ensure it is mandatory that 
a diversity questionnaire is completed when the Plan 
is written in 2012 and a full DIA will be required as 
part of the planning process 

YES 

Give details of key 
person responsible and 
target date for carrying 
out full impact 
assessment (see DIA 
Guidance Notes) 
 

 
 
 

 



 
Action plan to make Minor modifications 
Outcome Actions (with date of completion) Officer responsible 
Keep abreast of issues 
arising for hard had to 
reach groups 
 
 
 

Attend existing forums for hard to 
reach groups, such as, the disabled 
workers forum. 

Neil Howlett 

To consult with groups 
representative of the  
Community  
 
 
 
 
 

To conduct consultation exercises 
to capture local concerns from all, 
including hard to reach or less 
represented groups. To ensure the 
PCSO’s are carrying out Blackberry 
engagements focusing on minority 
members of the community, from 
ethnicity, age, disability, sexual 
orientation, religion or belief. 

Neil Howlett / Inspector 
Rob Dell 

Set up forums to 
reach all 
 
 
 
 
 

Within the Safer Stronger Wards 
(Gillingham North, Chatham Central, 
Luton & Wayfield) create forums that 
are representative of groups such as 
those that don’t fulfill the existing forum 
criteria, such as Slovakian community, 
Muslim women etc. These will feed into 
the next SA to ensure that every voice 
is heard. 

Neil Howlett / Sergeant 
David Venus-Coppard 

 
Planning ahead: Reminders for the next review 
Date of next review 
 
 

2012 when CSP is rewritten.  
 
 

Areas to check at next 
review (e.g. new census 
information, new 
legislation due) 

Information on demographics is available, particularly in 
relation to sexual orientation where little information is 
held at the moment.  

Is there another group 
(e.g. new communities) 
that is relevant and ought 
to be considered next 
time? 

 

Signed (completing officer/service manager) 
 
 

Date  

Signed (service manager/Assistant Director) 
 
 
 

Date  

 


