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Agenda ltem 9.

Medway
Seﬁing You
CABINET
2 AUGUST 2011
REVENUE BUDGET MONITORING 2011/2012
Portfolio Holder: Councillor Alan Jarrett, Finance
Report from: Mick Hayward, Chief Finance Officer
Author: Kevin Woolmer, Finance Manager BSD / RCC
Phil Watts, Finance Manager C&A
Summary

This report details the revenue budget forecasts as at the end of Quarter 1 (April —
June 2011) and highlights the major financial risks remaining in respect of the
2011/2012 General Fund revenue budget.

1. Budget and Policy Framework

1.1. ltis the responsibility of Cabinet to ensure that income and expenditure
remains within the budget approved by Council.

1.2. The Cabinet is asked to accept this report as urgent to enable Cabinet to
receive and consider the first quarter budget monitoring information at the
earliest opportunity.

2. Background

21. Atits meeting on 24 February 2011, the Council set a General Fund net
budget requirement of £184.959 million for 2011/2012 (Medway Council
£184.619 million, Parish Councils £0.341 million). Council tax was frozen at
2010/11 levels.

2.2. This is the first quarterly report, summarising reports that have previously
been submitted to directorate management teams, based on returns from
individual budget managers. In preparing their returns budget managers have
been asked to take account of last years outturn, actual income and
expenditure for the year to date and, most importantly, their knowledge of
commitments and income trends anticipated for the remainder of the financial
year.

2.3. Table 1 below contains the summary data with additional detail shown at
Appendix 1.




3.

3.1

Summary Revenue Budget Position 2010/2011

It can be seen from Table 1 that, after management action, the outturn
forecast for 2011/2012 currently stands at a £4.0 million overspend.

Table 1: Directorate Summary

Budget Forecast | Forecast
Directorate 2011/2012 | Outturn variance
£000s £000s £000s

Children and Adult Services:

- DSG funded services 197,790 197,790 0

- General fund services 124,896 127,072 2,176
Regeneration, Community and Culture 50,110 51,468 1,358
Business Support 16,691 16,912 221
Public Health 227 224 (3)
Directorate sub — total (Appendix 1) 389,714 393,466 3,752
Interest & Financing 15,293 15,543 250
Levies 974 974 0
Dedicated Schools Grant (197,789) | (197,789) 0
Tax Freeze Grant (2,463) (2,463) 0
Specific Grants (19,335) (19,335) 0
Planned Use of General Reserves (587) (587) 0
New Homes Bonus (1,188) (1,188) 0
Budget Requirement 184,619 188,621 4,002
Council Tax (98,523)
Formula Grant (Revenue Support Grant & share (86,096)
of Non-Domestic Rate Pool

41

Children and Adult Services

The directorate is forecasting a £2.2 million overspend, the principal reasons
for which are:

£1.4 million pressure in Children’s Care, driven by an increase in the
number of looked after children, who are having to be placed in through
expensive independent fostering agencies, as in-house capacity has been
reached. Overall LAC numbers have increased from 349 in March 2010 to
441 as at June 2011;

£1.1 million pressure on SEN Transport, which is a reflection of the outturn
position for last year. The escalating cost of transport during 2010/2011
was never reflected in the monitoring and only came to light when the
outturn was finalised and as a consequence the budget build process for
2011/2012 did not recognise the inherent pressure. Improved procedures
involving closer working between the inclusion division and the transport
procurement unit have been implemented this year, in order to reach an
agreed understanding of the position.




5.1

5.2

5.3

6.1

Regeneration, Community and Culture

The directorate is forecasting an overspend of £1.4m, the principle reasons

being:

- Underprovision for contractual inflation on waste services £625,000, with
the budget including 2% whereas RPI, upon which the uplift is driven was
5%;

- Car Parking, cost pressures of £156,000, plus under achievement against
the income target £50,000;

- Increased NNDR liability (Medway Park) £139,000;

- Public Convenience, pressure in respect of cleaning and maintenance
£122,000;

- Waste, continued issue of clear sacks to July 2011 £96,000;

A stringent review of all pressures will be undertaken during quarter 2 along
with the identification of further mitigating savings where possible.

Many of the significant financial risks, previously noted as existing in the
agreed budget, are now confirmed and included in the forecasts. The
exceptions are the potential impact of prolonged severe winter weather and
the cost implications of the continued issue of clear sacks (as part of the
waste service). The latter has a potential impact of £500,000 in addition to the
current forecast overspend.

Business Support

The division is currently forecasting an overspend of £221,000, contained in

which are the following major variations:

- Asset & Property Management forecast overspend £358,000 driven mainly
by unbudgeted Carbon Reduction Commitment costs of £230,000 and
slippage in achievement of budget saving re. depot rationalisation of
£150,000);

- Housing Solutions £167,000 pressure, principally arising from loss of
rental income stream for Trafalgar House and increased provision for bad
debts;

- Building and Design £132,000, shortfall against income target;

- H&CS overhead budgets, forecast saving £117,000

- Finance Services, combined underspend of £321,000 mainly as a result of
staff vacancies;

- Human Resources forecast overspend £152,000 (includes reduced net
income from the temp agency £82,000 and lower than budgeted income
from schools ‘buy back’ £60,000.

Public Health
Forecasting a £3,000 underspend.

Interest & Financing

Interest rates continue to be at an all-time low and despite some optimism that
rates would begin to rise this year, the current forecast are that this will not
occur before June 2012. This results in a likely pressure for this budget of
£250,000.
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Levies

These levies are not directly ‘controllable’ by the Council, the amounts notified
for 2011/12 which are in accord with the budget are:

« Coroners Service (via KCC) £500,000

. Kent & East Fisheries £38,000

« Environment Agency £55,000

« Flood & Coast Protection £381,000

Dedicated Schools Grant

This grant is ring fenced to school services and any increase/decrease is
matched by a compensating change in schools budgets/contingencies.

Council Tax Freeze Grant

The Government funded the equivalent of a 2.5% increase in council tax as a
result of the Council not increase the charge for 2011/12. However, this is a
one-off revenue stream that will create a budget pressure for 2012/13 unless
Government announces further grant which the Spending Review 2010
suggested would be the case.

Specific Grants

These are the Early Intervention Grant (£10.236m) and the Learning Disability
& Health Reform Grant (£9.098m).

Planned Use of Reserves

Council agreed to use £587,000 from the General Reserve to fund one-off
initiatives as:

e £37,000 (royal wedding parties / Armed Forces Day); and recurring items
e Free swimming £200,000;

e Freedom Pass £250,000; and

e Apprenticeship schemes £100,000).

Members should note that the recurring items will become a budget pressure
from 2012/13.

New Homes Bonus

This comes from the Government being match funding of the additional
Council Tax derived from new properties and properties bought back into use.
Increased bonus accrues from the delivery of affordable homes.

Housing Revenue Account

The Housing Revenue Account is forecasting a surplus of £894,800, an
increased surplus of £47,900 against its budgeted surplus of £846,900.

Conclusions
The first quarter returns from budget managers forecast a potential overspend

of £4 million for non-DSG services. This is historically the most pessimistic
forecast of the year with managers being optimistic about spending fully
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17.1.

17.2.

18.

18.1.

19.

19.1

against most budgets and a not uncommon view that risks will materialise. At
this point last year the forecast was for an overspend of £1.6 million that
became an underspending of £3.6 million. However it is clear that the position
has a serious potential for undermining the financial stability of the Council
and this needs to be rectified, especially when set against the difficult financial
environment for all Local Authorities.

Financial, legal and risk management implications

The financial and legal implications are set out in the body of the report.

The more significant risks facing the Council are summarised in the body of
the report. Directorate management teams continually review revenue
expenditure and take corrective action where appropriate.

Recommendation

Cabinet notes the result of the first round of revenue monitoring for 2011/2012
and instructs Directors to come forward with further proposals for
management action to reduce the potential deficit.

Suggested Reason for Decision

Cabinet has the responsibility to ensure effective budgetary control to contain
expenditure within the approved limits set by Council. Where a budget

overspend is forecast, Cabinet supported by the corporate management team
must identify measures to remove any excess expenditure.

Lead officer contacts

Kevin Woolmer, Finance Manager, Gun Wharf, Tel (01634) 332151,
e-mail kevin.woolmer@medway.gov.uk

Phil Watts, Finance Manager, Gun Wharf, Tel (01634) 331196
e-mail phil.watts@medway.gov.uk

Background papers
Revenue budget approved by Council 24 February 2011
Monthly monitoring returns submitted by budget managers
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Agenda Item 10.

Medway
Seﬁing You
CABINET
2 AUGUST 2011
CAPITAL BUDGET MONITORING 2011/2012
Portfolio Holder: Councillor Alan Jarrett, Finance
Report from: Mick Hayward, Chief Finance Officer
Author: Phil Watts, Finance Manager C&A
Kevin Woolmer, Finance Manager BSD / RCC
Summary

This report presents the capital monitoring for the period to June 2011, with an
outturn forecast for 2011/12.

1. Budget and policy framework

1.1 ltis the responsibility of Cabinet to ensure that expenditure for each capital
scheme remains within the budget approved by the Council but it remains the
responsibility of Council to approve schemes for inclusion in the capital
programme.

1.2  The Cabinet is asked to accept this report as urgent to enable Cabinet to
receive and consider the first quarter budget monitoring information at the
earliest opportunity.

2. Background

2.1 The approved capital programme for 2011/12 and future years is £107.7m,
being £53.6m in respect of brought forward schemes and £54.1m in respect of
new approvals.

2.2  This report consolidates the capital monitoring undertaken by each directorate,
which is summarised in the appendices. The notes in the main body of the
report, below, represent a commentary on areas of concern or items of
particular interest.



3. Progress

3.1 Table 1 below summarises the current overall expenditure and forecasts
against each directorate’s 2011/12 capital programme and represents a
summary of the detailed information at Appendix 1. Appendices 2 to 6 show

the position by directorate.

Table 1: Summary — capital spend and forecasts

© ©
5 2 T o S £
(o I o -
SE 5 S o @ 2 g
Directorate e g g5 [p= B 5 o .8
&8 @ 8 § & g s LS
o = 5 5 £
LL [T
£000 £000 £000 £000 £000
Business Support 54,359 37,658 11,285 5,403 (13)
Dept
gh"qre“ & Adult 130,188 65,241 44,616 20,331 0
ervices
Regeneration,
Community & 141,113 116,553 20,630 5,568 1,638
Culture
Member Priorities 2,904 1,392 1,502 2 (8)
TOTAL 328,564 220,844 78,033 31,305 1,617

3.2 The progress reports utilise a ‘smiley face’ project monitoring system that
indicates progress at a glance. With only a few exceptions, the relevant budget
manager has provided the information in the progress fields of the report. The
criteria for the ‘smiley’ rating is as follows:

@ Scheme progressing on time and within budget

@ Scheme progressing on time but not within budget or scheme
progressing on budget but not within expected timescales

@ Scheme neither progressing within expected timescales nor within
budget.

Table 2 summarises the projects progress. Full detail is shown in the
appendices:

10



Table 2: Project Progress Summary

Monftoring © © ®  sehemes
BSD 16 3 0 19
Children & Adults 75 8 0 83
RCC 54 5 5 64
Member Priorities 18 2 0 20
Total 163 18 5 186
4. Specific Scheme Monitoring Issues and Completions

87% of schemes are progressing well, forecast to complete on time and to
budget.

4.1 Business Support

4.1.1 The current BSD capital programme of £16.7m is made up of brought forward
approvals for existing schemes, £8.2m, plus the following new approvals
- £1m building repair & maintenance fund
- £300,000 housing renovation loans
- £90,000 housing crisis grants
- £1,232,000 disabled facilities grant
- £45,000 Beechings Way flat conversion
- £2.4m Better for Less
- HRA £3.3m housing repairs
- HRA £150,000 disabled adaptions.

4.1.2 There are no areas of concern to report this cycle.
4.2 Children and Adults

4.2.1 Atits meeting on 24 February, Council agreed a 2011/12 capital programme of
£14,820,930 for the Children and Adult Services directorate. To this has been
added £25,845,137 rolled forward from the 2010/11 programme, together with
a number of other new funding streams, as outlined below, and giving a total
capital budget for the directorate of £64,946,935:

e Partnerships for Schools approved the final business case for the Strood
Academy, together with a grant of £25,855,124.

e £203,638 of Aiming High grant.

e The 2010/11 Targeted Capital (SEN) grant was reduced by £657,895, but
not reflected in the 2010-11 programme.

e £1,120,000 of developer contributions were brought forward from the 2011-
12 programme to fund capital schemes at Robert Napier School and the Sir
Joseph Williamson Math School. Any unspent balance is reflected in the
2010-11 roll forward.

4.2.2 Since the broad 2011/12 capital allocations were agreed by Council, a number
of larger schemes have progressed through procurement gateway 3 and
funding has been allocated to these specific projects, whilst other capital

11
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4.2.5
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budgets have been subdivided to reflect the detailed proposals behind the
headline figures. These virements comprise the following:

e The former components of the Adult Social Care single capital pot, have
been aggregated into a single grant, however this has been allocated out to
fund the division’s key capital priorities — mobile working, ‘changing places’
and the annual allocation for occupational therapy adaptations.

e The rolled forward budget for the Primary Capital Programme has now been
allocated to individual schemes in accordance with Cabinet decisions
regarding gateway 3 reports. The balance is expected to be spent on other
schools included in the primary strategy, including Twydall, Gordon Road
and Barnsole.

e The 2011/12 Condition Programme has been sub-analysed across broad
headings, including roofing works and boiler replacements.

Against this revised £64,946,935 programme the directorate has forecast a roll
forward of £20,331,298 into future years, reflecting the planned phasing of
schemes and which it is anticipated will be spent in full in future years. No
over or underspending is forecast against broad headings or individual
projects.

In addition to the ‘good news’ that Members have already been made aware of
— Riverside SEN unit, provision for secondary age pupils at Abbey Court,
completion of the Surestart programme, the Robert Napier sixth form block
and not least approval of the final business case for the Strood Academy —
more recently Cabinet have agreed to let contracts for a number of primary
strategy schemes, so building works can now commence on these.

The capital monitoring includes a standing item to update Members on the
progress of the Council’s Academies programme:

Strood Academy

Works are progressing to time and budget on site at Strood. The Considerate
Contractor scheme inspector has visited the site and undertaken an audit,
which rated BAM Construction Limited extremely highly as good neighbours
and contractors. They are working well on the education and employment
aspects of their offer with the following activities taking place since the last
capital monitoring report:

e Apprenticeship scheme developed in partnership with Mid-Kent College for
6 apprentices sponsored by BAM. (6 apprenticeships will be offered to
Bishop of Rochester and Brompton students next year).

Insect hotel project at the academy site for science projects.

Construction project building models and testing them with the students.
Student and staff site visits.

SEN project to explain the construction process to SEN students.

Over 50% of labour on site from within a 20 mile radius of the site.
Supplier open day held in partnership with the Council’s economic
development team and Employ Medway.

The next key milestone on site will be when the building is watertight in
September 2011.
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4.3.1

43.2

4.4

441

442

443

Bishop of Rochester Academy

Contract award was approved by Cabinet on 5 July 2011. Contract documents
being finalised and planning application will be considered at Planning
Committee on 3 August 2011. Works start on site during the school holidays.

Brompton Academy

Contract award was approved by Cabinet on 5 July 2011. The contract
documents are being finalised and the planning application will be considered
at Planning Committee on 3 August 2011. Works start on site during the
school holidays. Works are underway to fit out space for Key Training at the
adult education centre in Green Street to enable Youth House to be vacated
during the summer holidays ready for demolition on programme.

Regeneration, Community and Culture

The current RCC capital programme of £24.559m is made up of brought
forward approvals for existing schemes of £18.210m, plus 2011/12 approvals
of £6.349m namely:-

Schemes agreed in budget setting

e Council investment in highway maintenance £2.250m

e LTP funded highway maintenance programme £2.353m

e LTP funded integrated transport measures £1.477m

New approvals

Walls & Gardens £235,000 (EU funded)

Greenspace initiatives £25,330 (s106 funded)

Playbuilder scheme £28,055 (s106 funded)

Brook Pumping Station £43,000 (virement from Church Wall underspend)
Reduced ‘EU funded’ approvals Guildhall Museum £50,000, Upnor Castle
£8,511.

In addition to noting the five new approvals listed above, the directorate is
reporting an overspend of £1.6m on the Homes and Communities Agency
(HCA)/Community Infrastructure Fund (CIF) funded programme of schemes
as discussed in paragraphs 4.4 and 4.5 below.

Homes and Communities Agency (HCA) funded schemes

Medway Council has delivered a portfolio of strategic capital infrastructure
projects funded by the HCA, amounting to over £127 million over the last 6
years.

The funding of this programme by the HCA ended on 31 March 2011 and is
now in the process of being formerly closed down, with outstanding final
accounts for projects being produced and final claims submitted. By the end of
June the council had submitted claims to draw down the total funding available
from the HCA and at the time of drafting this report the final payment of some
£1.5 million is awaited. In terms of expenditure, as reported here, works are
still ongoing with a number of schemes and these forecasts represent an
informed judgement of final costs but will be subject to negotiations with
contractors for final accounts.

The total variance for these schemes is now forecast at £1,213,379 (or 0.9%
of budget) which is a major achievement given that individual projects have
had to be developed without contingency sums to cover the almost inevitable

13



4.4.4

4.4.5

4.5

4.5.1

14

difficulties that occur in construction projects. The HCA solution is flexibility
across projects for funding and whilst this has been useful during the lifetime
of the regeneration projects, the flexibility becomes far less useful as the end
of the funding stream approaches, and in the final reckoning, as now, it is of
no value. The projected outturn is in excess of the funding allocations, despite
maximum draw down of the HCA funding available. Options for funding the
remaining spend will be presented to the next meeting of the Council. The
funding shortfall is spread across various HCA schemes as set out in the
following paragraphs.

Chatham Waterfront Bus Station (Variance £434,873)

The projected outturn for the project is £6,898,267 with a projected cost
overrun of £434,873 or 6.7%. This is despite additional costs of £923,000
incurred as a consequence of the decision to amend the original design of the
bus station in response to planning concerns. The additional design costs
relate both to architect’s fees of £173,000 and more significantly the costs of
re-designing services (roads, drainage, utilities etc) to suit the re-configured
site, at £750,000.

These additional costs were significantly reduced by changes to the
construction but these reductions have been subject to other cost escalation
resulting from poor weather conditions causing delays to the programme,
ground conditions and the poor fabric of the White House building.

Union Street and The Brook, roads project (Projected Variance against agreed
budget £778,5006):

The projected outturn for the project is £8,957,188, with a projected cost
overrun of £778,506, or 9.5% above the budget. Variations to the construction
project total in excess of £800,000 to date which, given the nature of the
ground and history of the area, is not an unexpected occurrence albeit HCA
rules precluded the addition of contingency sums. Some compensation has
been made through the changes to allocations for improvements to the public
realm but as an explanation some of the more significant issues are
highlighted below:

e Additional fuel tanks found at the old petrol station site £39,500

e Additional design and construction costs to construct off highway bus lay-
bys near Queens Street

e Programme constraints and inability to acquire Crown House land in time

required redesign £119,100

Extension of Time on Site, including severe weather delays £90,500

Additional Designs and Land Acquisition for Gala Bingo land £60,000

Utility diversions £44,000

Uncharted buried chambers, walls, wells and soakaways £107,100

Changes and increases in the scope of works to the kerbs, Footways and

landscaping £69,866.

CIF funded schemes

Traffic management and bus corridors (UTMC & QPTC) — projected variance
of £421,105.



4.5.2 The projected outturn for these projects is £13,066,805 representing a

4.6

projected cost overrun of £421,105 or 3.3%. The nature of the contracts used
as a result of time constraints for the expenditure of funds increased the risk of
variations and this has been compounded by delays and conditions imposed
by English Heritage (Canal Road locks), weather and ground conditions.
Savings were made against the abandoned project for North Dane Way and
changes to the Corporation Street specification but these were offset by
funding reductions imposed at mid-year.

Members’ Priorities

4.6.1 Allocations to the programme for quarter 1 are

5.1

5.2

e Theodore Place road improvements £28,000

The Close, new street lighting £15,000

Allotments phase 8 £50,000

Adult play schemes £75,000

Magpie Hall Rd / Ansell Rd sewer connection £12,000.

New Schemes and Virements

Cabinet is requested to recommend to Council the following additions and
amendments to the agreed capital programme in addition to the funding
shortfall for HCA schemes (£1.634m) as indicated in 4.4.2 & 4.5.1:

e £25,855,124 for the new Strood Academy, to be funded from specific
grant, following approval of the final business case by partnerships for
Schools.

e £203,638 for specific projects providing respite opportunities for disabled
children and to be funded from Aiming High grant.

e £657,895 reduction in the SEN programme, reflecting the DfE’s decision to
reduce the Council’s 2010-11 Targeted Capital grant.

The following allocations have been added to, or vired within, the capital
programme under delegated authority as reported in Section 4:

e Walls & Gardens £235,000 (EU funded)

e Greenspace initiatives £25,330 (s106 funded)

e Playbuilder scheme £28,055 (s106 funded)

e Brook Pumping Station £43,000 (virement from Church Wall underspend)

Funding Arrangements

Expenditure on capital projects is backed by cash or borrowing. The following
Table 3 shows the resource allocation to support the remaining expenditure of
£109.338m for 2011/12 and future years.

15
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Table 3: Resources Available

Forecast Spend
. 2011/2012 & future
Funding Source

years

£000’s
Supported Borrowing 4,638
Prudential Borrowing 4,489
Government Grant 70,402
Major Repairs Allowance/Reserve 3,312
Capital Receipts 11,865
Developer and other contributions 8,690
Reserves/ Revenue 4,325
Unfunded spending requirement 1,617
Total 109,338

Conclusions

This report provides an update on expenditure, to the end of Quarter 1,
against the approved capital programme.

Risk Management

The most significant risk facing delivery of the Council’s capital programme is
maximising external funding for regeneration. The current economic climate is
deterring investors from committing substantial sums for development at
Rochester Riverside, although a limited scheme is now in progress with Hyde
Housing Association.

Financial and Legal Implications

The financial and legal implications are fully analysed in the report.
Recommendations

That Cabinet notes:

e The spending forecasts summarised at Tables 1 and 3

e The additions to the Capital Programme and budget virements as detailed

in paragraph 5.2.

That Cabinet recommends to Council the additions to the Capital Programme
as detailed in paragraph 5.1 of the report.

Suggested Reasons for Decision

Cabinet has the responsibility to ensure effective budgetary control to contain
expenditure within the approved limits set by Council.

Lead officer contact

Phil Watts, Finance Manager C&A, Gun Wharf, Tel. (01634) 331196.

e-mail phil.watts@medway.gov.uk .gov.uk

Kevin Woolmer, Finance Manager BSD/RCC, Gun Wharf, Tel (01634) 332151
e.mail kevin.woolmer@medway.gov.uk
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Agenda Item 11.

Medway

Serving You

CABINET
2 AUGUST 2011
QUARTER 1 COUNCIL PLAN MONITORING 2011/12

Portfolio Holder: Councillor Alan Jarrett, Deputy Leader and Finance

Report from: Stephanie Goad, Assistant Director, Communications,

Performance and Partnerships

Author: Research & Review Team, Communications, Performance

and Partnerships Division

Summary

This report sets out quarter 1 performance against the Council Plan objectives for
2011/12 for Cabinet’s consideration.

1.1

1.2

1.3

2.1

2.2

Budget and Policy Framework

This document is a report outlining quarter 1 performance against the Council Plan
2011-12, which is a key part of the budget and policy framework.

This report will also be submitted to Business Support Overview and Scrutiny
Committee on 4 August, Regeneration, Community and Culture Overview and
Scrutiny Committee on 10 August, Health and Adult Social Care Overview and
Scrutiny Committee on 18 August and Children and Young People Overview and
Scrutiny Committee on 27 September.

The Cabinet is asked to accept this report as urgent to enable Cabinet to receive
and consider the latest performance monitoring information at the earliest
opportunity.

Background

The Council Plan is refreshed annually and following changes to the national policy
framework and self-regulation agenda the authority has implemented a much
streamlined Council Plan for 2011/12 onwards.

The changes to this year’s plan reflect the abolition of the national indicator set.
Due to the significant changes being proposed to national child protection work it
has been agreed to continue to monitor a small number of key children’s social
care performance indicators at Council Plan level during quarter 1, until more
refined measures which respond to the Munro Report, are agreed for reporting at
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the end of quarter 2. More detailed analysis of performance is being considered at

Directorate Management team meetings and will be escalated for inclusion in the

quarterly reporting cycle should that be necessary. The quarterly reports also

address any issues that arise from the areas for future focus very recently identified
during Cabinet’s review of previous performance against last years plan. These
are:

e strengthening school leadership — information is given in Appendix 1 under the
outcome ‘We will champion high standards in schools so that all children can
achieve their potential, and the gaps between the least advantaged and their
peers are narrowed’

e reducing reliance on bed and breakfast — Young People under 25 are placed in
B&B accommodation where housing has a duty to provide interim
accommodation, the overall number of households places has been reducing, in
common with overall temporary accommodation use, over the last 2 years.
Working with housing providers continues to increase the supply of alternative
accommodation, including improved access to hostels and short term flats.
Further information will be given next quarter.

e continuing to drive down SEN out of area placements — Most pupils who are in
transitions from early years to school or Years 6 to 7 have been placed in locally
maintained provision. Gaps in local provision for pupils with Autistic Spectrum
Disorder, Behaviour, Emotional and Social Difficulties and Speech, Language
and Communication Needs will however mean some ‘non-maintained’
placements will continue to be necessary whilst alternatives are considered.

e continuing to push the personalisation agenda to exceed the 30% target —
information is given in Appendix 1 under the outcome ‘We will work in
partnership to ensure personalised services meet older and disabled adults
needs’

e improving mental health services — see information in Appendix 1 under the
outcome ‘We will ensure older people and disabled adults are safe and well
supported’

e driving down energy use via property rationalisation and other measures — see
information in Appendix 1 under the outcome ‘We will reduce our own Carbon
Footprint’.

This report sets out the quarter 1 achievement against the key outcomes, it allows
Cabinet to review progress in achieving outcomes, in order to identify any ongoing
performance issues and take stock of the authority’s position. The performance of
each measure of success is rated green, amber or red to highlight whether
performance levels meet the expected standard. Along with the summary of
performance below, Appendix 1 provides a narrative on performance, briefly
reporting the positive difference made in specific area and highlights issues which
have impacted on performance to date or issues that may impact on future
performance. Appendix 2 is a report on the measures of success and Council Plan
project updates.



3.1

3.2

3.3

Council Plan Cammitents

Summary of 2011/12 quarter 1 performance

Performance on 47 key performance indicators measures of success can be rated
this quarter. Performance is as follows:

e Green — 32 measures have achieved or outperformed the target (68%)

e Amber — 4 measures are below target but within acceptable variance limits
(9%)

e Red - 11 measures are outside acceptable variance limits (23%)

There are also 7 performance measures which are not rated as they are ‘data only’
and 10 that could not be reported this quarter but have been included for Cabinet
information.

The breakdown across priority areas is illustrated below, showing the rating for
each Council Plan Priority, Commitment and Measure of Success.

g Priority: Children and young people in Medway havg
the best start in life

Council Plan Cammitrments

& 0 A2 &3 Ho =
J 0 i @ E H ' 0 &\ 1 @ 2 E i
Council Plan Measures of Success Council Plan Measures of Success
@ @ L2 9 @5 @ ®: A2 &0 B¢
?-the unknown Fls include 1 'data anly’ Pl (A/3) 7 - the unknown Pls include 2 ‘data only’ Pls (CP1
and PH2)

Y Erin:t'rrt:r: I;_E«durts maintain their independence and live || 4 Priority. Everybody travelling easily around Medway)
gatthy lives

Council Plan Commitrents

Council Plan Cammitrients

= @2 o1 &t Bo e @041 9o @

—

: Council Plan Measures of Success
Council Plan Measures of Success :
a ®: A0 838> & @1 o0 o @s
7 - the unknown Pls include 1 'data only’ Pl ? - the unknown Pls include 2 'data only' Pls
(M123) {IT1 and IT2)

g Priority: Everyons benefitting from the area's
regeneration

Zouncil Plan Cammitrents
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5.1

6.1

7.1

Risk Management

The purpose of the Council Plan performance monitoring reports is to enable
members to manage the key risks identified in delivering the priorities. This report
sets out the quarter 1 position for 2011/12.

Financial and Legal Implications

The report and its attached appendices summarises performance for the first
quarter 2011/12 financial year. There are no new financial or legal implications
arising from this report.

Recommendation

That Cabinet considers performance for Quarter 1 2011/2012 reviewing outcomes
achieved against priorities and identify any areas for remedial action.

Suggested Reasons for Decision

Full and accurate performance reporting to elected members is consistent with best
practice, and allows them to review the Council’s performance.

Lead officer contact

Abi Cooper, Research and Review Manager, ext. 2256.
Kate Mummery, Senior Research and Review Officer, ext. 2472

Background papers

Council Plan 2011/2012
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Appendix 1
Priority 1: A safe, clean and green Medway

How well are we doing?

Outlined below is performance against the six commitments set out in the council
plan under the ‘safe, clean and green Medway’ priority. We have rated our
achievement of commitments this quarter as 'green’. Performance on 18 key
performance indicator measures of success can be reported this quarter, an
additional 2 measures will begin reporting next quarter. Of the 17 indicators that can
be RAG rated this quarter, 14 (82%) have achieved or performed above target and
are rated green, 2 (12%) are below target but within acceptable variance limits (rated
amber), and 1 (6%) has performed below the target and is rated red.

Commitment: We will improve public confidence and feelings of safety

The Community Safety Plan has been refreshed and seven priorities have been
identified. These are: Tackling substance and alcohol abuse; Improving the local
street scene; Reducing youth offending; Reducing night time economy related crime
and disorder; Working with vulnerable victims to reduce harm and repeat
victimisation; Reduce theft and shoplifting; Reducing the number of people killed or
seriously injured in road traffic collisions. The plan will be monitored by the
Community Safety Partnership.

Satisfaction with the Safer Communities Teams (SF10) was measured this quarter
from Wave 5 of the Tracker, 65% of respondents were satisfied against a target of
70%. Improving perceptions and feelings of safety is challenging and the Council
continues to promote work being done in this area. During the last quarter the Safer
Communities Teams have been restructured. Six assistant community officers are
being recruited and once in post a new shift pattern will be introduced. The assistant
community officers will cover the early shift opening parks and removing litter such as
needles, releasing community officers to undertake other duties, such as basic
compliance audits of commercial premises. In one year this new shift pattern will
save the equivalent of almost 4 person years of work hours.

As part of a summer drink drive campaign, Medway Safer Journeys Team visited Mid
Kent College to speak to students and give them the chance to take a free, voluntary
(non-enforced) breath test, and reinforced that a ‘zero tolerance’ approach to alcohol
when driving is the safest option. The campaign was also supported by Kent Police
and Kent Probation Services.

The Seatbelt Sled initiative has been taken to 10 primary schools. Over 800 pupils
aged between 9-11 years experienced the impact of a low speed collision between 5-
6mph.

Commitment: We will increase recycling and reduce waste going to landfill sites
This quarter 2,716 organic waste wheeled bins have been rolled out to new housing
developments and properties not previously included in this scheme. Separate
containers for recycling cardboard have been introduced at the Household Waste
Recycling Centres and these appear to be running well. The possibility of recycling
carpets and mattresses and having re-usable furniture taken to these sites is being
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explored. By September 2011 the Household Waste Recycling Centre have a 50%
recycling rate target, figures at the end of May show 55%.

Commitment: We will work with the community to keep Medway’s streets clean

The Council continues to focus on environmental crimes and issues that often give
areas a feeling of being unsafe. Performance for satisfaction with street cleaning
(W8) is 74% (against a 75% target), this still a good result for the first quarter. During
the last quarter waste services have carried out 541 street cleansing inspections
which demonstrated that a good standard of cleansing had been achieved. Working
with the community team to improve the local environment, 21 community clean ups
were undertaken.

This quarter 275 notifications were received from residents relating to untidy land, 89
of these were inspected in the quarter and not substantiated, 61 were visited and
those responsible complied with the request and 1 notice was served and then
complied with.

The Love Medway mobile phone application was launched and since its inception
2,380 reports have been received, 94 of these have come from residents. The three
most common issues being reported are flytipping, graffiti and flyposting.

Commitment: We will reduce our own carbon footprint

Medway Council, in response to the Carbon Reduction Commitment Energy
Efficiency Scheme (CRCEES), is delivering a programme of ‘invest to save’ projects
geared towards reducing the Council's carbon emissions from its buildings.

With an annual energy bill in excess of £6million and in an environment where gas
and electricity prices are projected to rise by 15%-20% it is increasingly necessary to
review how the estate can be transformed to become more energy efficient. As part
of this, Medway Council has to date reduced its carbon emissions by 188 tonnes
from 34,225 to 34,037 tonnes. This would equate to a saving of £2,256 in Carbon
Tax, due to be introduced from July 2012 when the CRCEES scheme starts. From
that date the Council must pay £12 per tonne of CO2 emitted from its corporate
estate.

In addition, the Council has made a 10% saving on its approximate £300,000 Gun
Wharf energy costs (saving £29,000) through energy efficiency initiatives. These
include the installation of a voltage optimizer device (which reduces the amount of
energy entering the building to the level required without performance suffering), PIR
controlled lighting in the Archive room and the replacement of 350 fluorescent tubes
with energy efficient LED tubes in the IT server room. The procurement and
installation of these energy initiatives have been undertaken through the use of
SALIX invest to save funding.

Explorative feasibility studies are looking at how the River Medway and wind turbines
might be utilised to deliver green energy and the potential installation of solar panels
on the Gun Wharf building in order to allow the Council to generate its own electricity.
Any such future initiatives however, will be subject to funding, robust financial and
business case appraisal.
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Commitment: We will work with local people to maintain parks and open spaces that
are enjoyed by all

The application for funds from the European Union as part of the "Walls and
Gardens" project was approved in May. The awarding of €288,731 will allow
continuation of the Great Lines Heritage Park project officer until March 2014, and
will fund the material costs of the Bicentenary Bridge, connecting Fort Amherst to the
Inner Lines, and celebrating the 200th anniversary of the establishment of the Royal
Engineers in Brompton. The formal opening of the new pedestrian footbridge at Fort
Ambherst coincided with the Fort’s 21 Gun Salute for the Royal Wedding in April.
Prince William’s Bridge was awarded the Institution of Civil Engineers' Structures
Award for Engineering Excellence at a presentation in June.

Five green flag award site assessments were undertaken during May and June for:
The Vines, Riverside Country Park, Capstone Country Park, Hillyfields and Broomhill.
The results are expected to be announced in July and if all are successful the target
of five green flags will be achieved for this year.

Playbuilder Year 2 playground refurbishments were completed to plan and within
budget at Allhallows, Barnfield, Bayswater Drive, Borstal Recreation Ground,
Broomhill Park, Cuxton, Gillingham Park, Luton Recreation Group and Cliffe Road.
These playgrounds will be formally opened next quarter but are already being
enjoyed by local children and families. Results from the recent Tracker survey shows
satisfaction with play areas (G7) is high, 87% against the target of 65%.

Other improvement work successfully delivered this quarter has included the
Teynham Green site, the conversion of a closed play area into an amenity green at
Lyall Way and Bloors Lane allotments. The allotments site improvements were
completed with additional Member Priority Funding to improve site security following
recent anti-social behaviour issues and arson on the site.

Commitment: We will support the building of strong communities where people feel
they belong

The English for Speakers of Other Languages (ESOL) training programme was
completed in May. Fifty-five people are now able to communicate in basic English, of
whom 31 successfully gained entry level qualifications. The Bishop of Rochester
Academy (BoRA) was accredited as an ESOL centre and is now able to deliver
ESOL exams for students and adults. Medway participated in a study,

commissioned by the Slovakian Government, of best practice regarding the
integration of Roma children in the mainstream curriculum in UK. Feedback and
results will be received later this financial year.

In June, a basic ICT course commenced in All Saints for a mix of host and East
European communities — a joint activity to help improve integration, while providing
people with basic employability skills.

Community development and capacity building training sessions were delivered this
quarter. So far, 43 people from local community organisations and residents groups,
representing geographic neighbourhood interests and ethnic minority communities,
have benefited from this joint programme with Medway Voice.
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Priority 2: Children and young people in Medway have the best start in life

How well are we doing?

Outlined below is performance against the three commitments set out in the council
plan under the ‘children and young people in Medway have the best start in life’
priority. The rating for our achievement of commitments this quarter is ‘amber’.
Performance on 17 key performance indicator measures of success can be reported
this quarter. Of the 15 indicators that can be RAG rated this quarter, 10 (67%) have
achieved or performed above target and are rated green, 2 (13%) are below target
but within acceptable variance limits (rated amber), and 3 (20%) have performed
below the target and are rated red.

Commitment: Working with partners to ensure the most vulnerable children and
young people are safe

Protecting children continues to be a priority both locally and nationally. Eileen
Munro published her final report, A Child Centred System in her review of Child
Protection in May 2011. The government has agreed that the 15 recommendations
need to be considered together in order to achieve a holistic reform of the child
protection system. The Government has agreed that :

e There needs to be a radical reduction in regulation and is to revise the
statutory framework

o Statutory guidance re timescales for completion eg of assessments will be
published in December 2011-07-2

e That the work of the Social Work Reform Board will be supported to develop
the knowledge and skills of the social work profession within a capability
framework. In addition the standards for employers will be made explicit

e There will be a new inspection framework

e Ensure that local arrangements are based on coordinated arrangements to
intervene early and prevent need escalating

e The creation of a Chief Social worker to advise Government

e A work programme to ensure continued improvement in safeguarding
arrangements during the reform of health services

e That there will be a new system to replace the existing Serious Case Review
process.

The quarter was very busy for the teams and they undertook a high numbers of initial
assessments, 19% more in the quarter than over the last year. During quarter 1 the
percentage of initial assessments for children’s social care carried out within 10
working days of referral was 73.4%; (this is below the 78% target and lower than the
same period last year) and core assessments carried out within 35 working days was
64% in the quarter (below the 72% target).

There are currently 355 children subject to a child protection plan, an increase of
52% on the same period last year. 97.8% of reviews were held on time — 3 reviews
were delayed, affecting 5 children.

Processes and training have been put in place to help teams remain focused on

undertaking timely and also providing high quality assessment. These processes
support staff in being clear about requirements and the robust standards of practice
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expected. Requirements are outlined in “‘The Medway Model of Practice’. The model
promotes best practice to ensure that practitioners undertake good quality
assessments that support evidence based decision making, which in turn supports
effective care planning. The model promotes the importance of social work practice
being child centred and grounded in knowledge, research findings and sound critical
analysis of individual cases. In order to ensure best practice, supervision and file
audits are used regularly to quality assure current social work practice. The Model is
being disseminated to staff through a series of development days through July and in
early August.

The numbers of children entering the care system continues to rise. At the end of
June there were 443 Looked After Children (LAC) in Medway. This compares with
367 at then end of 2010/11. The Council is undertaking an ‘end to end’ review of
looked after children’s services children’s care services to look at:

1. How best to provide effective services that achieve good outcomes for
children and young people and constitute good value for money.

2. What preventative services may address need escalating and avoid the
necessity of accommodation. The council has successfully bid for money to
provide intensive intervention with children on the edge of going into care.
This preventative work could have a significant impact on the numbers of
children becoming ‘looked after’ and support a focus on prevention.

The planned ‘end to end’ review is important because the increase in numbers of
children requiring support, and the complexity of cases, impacts on the assessment
timescales being achieved, 89.2% of reviews of cases for looked after children were
held on time in quarter 1. Capacity challenges in all parts of the system led to the
delay.

Commitment: We will champion high standards in schools so that all children can
achieve their potential, and the gaps between the least advantaged and their peers
are narrowed

Sure Start Centre show a month on month increase in attendance with high levels of
attendance from the most disadvantaged households with the youngest children.

During this academic year Ofsted inspections are focusing upon satisfactory schools
and monitoring visits to schools judged as satisfactory since the introduction of the
current framework in September 2009. Two satisfactory schools had monitoring visits
this quarter. One school had made satisfactory progress in making improvements
since their inspection and has good capacity to continue to improve. In the second
school both progress since inspection and capacity to improve were deemed
inadequate. The school is a school causing concern to the local authority, and action
had already taken place to address key issues, the support of the local authority was
acknowledged during the visit. Schools which were judged as good, under the
previous framework, are given an interim evaluation by Ofsted, and may receive a
letter confirming an extended period to next inspection due to their maintaining
standards. Eight Medway schools had these letters published during quarter 1.

There were 7 full Ofsted inspections between April and June, 1 school was removed
from special measures, 1 school was removed from notice to improve, 4 were judged
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as good (one improving from a previous satisfactory judgement) and 1 was judged as
satisfactory overall. This quarter, two Ofsted category schools were monitored and
both schools had made satisfactory progress. The impact of local authority support
was acknowledged in both visits.

A new team has been established to offer ongoing professional development for
schools to continue to raise the quality of teaching and learning. Currently all schools
causing concern and those close to floor thresholds have a named school challenge
and improvement lead, who works with the school to implement improvement plans.
Support for these schools includes partnership working between schools and other
stakeholders, and sector led improvement is developing with schools beginning to
strengthen their collaborative working. Ten Medway headteachers have completed
their induction as local leaders of education and are actively working with other
schools to raise standards. The further implementation of a sector led development
policy will be a key focus in the next academic year.

Local authority duties for the assessment of key stages 1,2 and 3 have been
delivered. Analysis of the results across Medway and for individual schools will be
undertaken in quarter2 to evaluate work during the 2010/11 academic year and to
prioritise schools requiring support during the next academic year.

Commitment: We will promote and encourage healthy lifestyles for children and
young people, and reduce health inequalities

Considerable work continues to support the improvement in the overall health of
children. For example, this quarter has seen 19 young people awarded sports
leadership awards and officers have undertaken training and become licensed to
deliver Emotional First Aid ‘train the trainer’ courses which will start from September.
Also 1250 children and 122 adults have been trained in e-safety.

Since 1 April 2011 8 pregnant women have quit smoking and a further 9 have set quit
dates. Smoking cessation is also recorded in the community, for example by
pharmacists and the data for quarter 1 will be fully collated in September. Numbers
so far suggest that the target of 15 pregnant women quitting smoking will be
achieved this quarter.

22 children were taking part in the MEND 7-13 year old programmes this quarter.
The programme runs over a 12 week period and the number of children successfully
completing the whole programme will be known next quarter. Additional MEND
programmes for 2-4 year olds and 5-7 year olds are currently being developed and
will be phased in during September, alongside additional programmes for 7-13 year
olds.

Walk to School Week, 13-20 May saw the piloting of four new walking buses,
Medway now has 45 Walking Bus routes in place, with 900 children participating.
20 schools took part in this year's Walk 2 Count Challenge where pupils and staff
work together to tally the highest percentage of walks on the school journey.
Sherwin Knight Junior School, Bligh Infant School and a family from St Mary’s
Catholic Primary School were all winners this year.

42



Priority 3: Adults maintain their independence and live healthy lives

How well are we doing?

Outlined below is performance against the four commitments set out in the council
plan under the ‘adults maintain their independence and live healthy lives’ priority. The
rating for our achievement of commitments this quarter is ‘amber’. Performance on 7
key performance indicator measures of success can be reported this quarter. Of the
6 indicators that can be RAG rated this quarter, 3 (50%) have achieved or performed
above target and are rated green, and 3 (50%) have performed below the target and
are rated red.

Commitment: We will ensure older people and disabled adults are safe and well
supported

Performance regarding hospital delayed discharges has continued to be very good.
There were no delayed discharges at Medway Maritime Hospital attributable to Adult
Social care in quarter 1. This excellent performance is due to the focused and
effective care management of the Hospital Social Work Team. In Medway overall
there have been 113 delays in quarter 1. This is a significant decrease in delayed
discharges for Medway as a whole. In 2010/11 the average delay each quarter was
just over 200 delays. All partners work very closely through the Delivering Health
Together in Medway whole system partnership to achieve significant improvements
in health and social care services.

In Quarter 1, achieving the NI 146 target for adults with learning disabilities in
employment has remained challenging. The Learning Disability Partnership Board
meeting focused on employment; findings of a recent survey were fed back by a
representative from Department of Work and Pensions. A multi-agency 'learning
disability employment working group' (led by Job Centre Plus, Department of Work
and Pensions, Medway Youth Trust and Medway Council Adult Social Care) has
been established to support people with learning disabilities into employment. This
will provide support for people with a learning disability across Medway, not only
people known to the Adult social care. The Learning Disability Partnership Board
annual report was completed in Quarter 1.

Formal Notice has been served to The Council’s mental health provider, Kent &
Medway NHS and Social Partnership Trust with the termination date set for 1
February 2012. This transition period is very important to ensure service users
receive good quality care. A comprehensive performance framework has been
developed for KMPT to monitor overall activity, workforce and user/carer satisfaction,
this will provide an overview of the service for the remaining contracted time, and
provide useful information for understanding what is required post February 2012.

Commitment: We will support carers in the valuable work they do

A Carers survey was conducted in Quarter 1. The survey covered young carers as
well as adult carers. Three questionnaires were sent out: a carers survey, a survey
to the person being cared for and a practitioner survey. These 3 surveys were
designed to provide an overall picture of the life of the carer. The outcome of the
survey is being analysed and will presented in a full report to the carers partnership
board. Provisional data shows 178 carers assessments and reviews (including the
work undertaken by the trusted assessor) have taken place in Quarter 1, full
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validated data will be available in early August. We continue to develop this service
to ensure we reach more carers.

Commitment: We will work in partnership to ensure personalised services meet older
and disabled adults needs

Self directed support (SDS) continues to be a priority within Adult Social Care. In
Quarter 1, 1584 people were in receipt to a personal budget or direct payment. The
figures do not include all KMPT mental health clients as the information was not
available. Quarter 1 performance is a slight decrease from 2010/11 but this is due to
the number of service users that have ended in the previous financial year and are
no longer counted this year. The Council has set a challenging target of 50% this
year and from quarter 3 will be moving to a position where the only offer available to
recipients of Adult Social Care will be either a direct payment or a personal budget
(where the Council organises the care but makes people fully aware of the amount of
money being spent and works to facilitate choice and control). Work is underway to
ensure this system change happens in quarter 3.

The Kent and Medway Safeguarding Vulnerable Adults Board Annual report 2009 —
2011 has been produced with a number of partner agencies across Kent and
Medway.

In Medway, quarter 1, there were 98 new safeguarding referrals, compared to 82 for
the same period in 2010/11. The Council provides training in house and for the
private and voluntary sector via the Medway College of Social Care. Domestic abuse
awareness, use of risk assessment tool, child protection awareness and intermediate
training for adult social care staff has been commissioned, to equip staff with the
skills to identify a whole family view of safeguarding.

Commitment: We will promote and encourage healthy lifestyles for adults

Since 1 April 2011, 175 people aged 16 or over have successfully quit smoking for 4
weeks or longer, a further 302 people have set their quit date during this period.
Smoking cessation is also recorded in the community, for example by pharmacists
and the data for quarter 1 will be fully collated in September. Numbers so far
suggest that the target of 515 quits of 4 weeks or more will be achieved this quarter.

During this quarter 399 referrals into healthy weight interventions for adults have
been received. The target for this year is 800. 185 of the 399 are for the Tipping the
Balance programme which lasts up to 12 months, and 214 for the 12 week exercise
programme. It is anticipated that around a quarter of those referred will not complete
the programme but the whole duration of the programme will need to run before it is
possible to measure the number of successful outcomes.

The current economic climate continues to place pressure on the Housing Solutions
service, increasing client numbers balanced with capacity in the private sector
remains a challenge. Homelessness applications increased by 100% within 1 month
this quarter from 17 to 37 applications. Bearing this in mind the fact that at the end of
the quarter 85 families were in temporary accommodation was within the target of
110 was an achievement.
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Priority 4: Everybody travelling easily around Medway

How well are we doing?

Outlined below is performance against the commitment in the council plan under the
‘everybody travelling easily around Medway’ priority. We have rated our
achievement this quarter as ‘amber’. Performance on three key performance
indicator measures of success can be reported this quarter, an additional indicator
will be reported from next quarter. One has performed below the target and is rated
red and the other two are data only.

Commitment: We will secure a reliable and efficient local transport network to support
regeneration, economic competitiveness and growth

In terms of satisfaction with road maintenance, in the first quarter the ‘tracker survey’
result showed that 46% of people in Medway are satisfied with road maintenance
(HP26). Medway Council has invested in this area over the past 2 years and continue
to do so. However, public perception recorded through this measure appears to be
below that being received by Officers, members and also Highways own survey
feedback from the public. Officers expect this below target figure to be reversed at
the next satisfaction survey. The target for this measure is 50%.

The construction of Chatham Waterfront Bus Station is nearing completion and
detailed arrangements for its operation are being discussed with Arriva and other bus
operators. The bus station is expected to open in late summer 2011. The Real time
bus information system to be delivered in partnership with bus operators and KCC is
currently being tested.

Work continues in partnership with Network Rail to improve Rochester Train Station,
the preliminary design is due to be finalised by the end of summer 2011.

Specialist consultants have completed a scoping report on concessionary fares for

young people. The report considers various enhancements to the current scheme.
Once this report has been finalised the options for changes will be considered.
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Priority 5: Everyone benefiting from the area’s regeneration

How well are we doing it?

Outlined below is performance against the three commitments set out in the council
plan under the ‘everyone benefiting from the areas regeneration’ priority. We have
rated our achievement of commitments this quarter as ‘amber’. Performance on 9
key performance indicator measures of success can be reported, an additional 3 will
be reported from next quarter, of the 8 that can be RAG rated this quarter five (63%)
have achieved or performed above target (rated green) and three (38%) have
performed below target and rated red.

Commitment: We will support the provision of decent new homes and improve the
quality of existing housing

The delivery of affordable homes is on track. The current National Affordable
Housing Programme came to an end in 2010/11, with the Homes and Communities
Agency confirming that over the three-year programme nearly 1,200 additional
homes were completed through the investment of over £129m. Bids for the next four
years have been submitted but the expected announcement by the HCA on the
future levels of affordable housing to be funded has again slipped, extending a period
of uncertainty and reduced delivery.

Commitment: We will work to ensure that people have the skills they need to take up
job opportunities created

Care leavers in education, employment or training stands at 44.4% compared to a
60% target. Five out of the 9 eligible care leavers were not in education, employment
or training. These young people have complex support needs.

New registrations of local people accessing employment support services stood at 73
compared to a target of 150 in quarter 1. The new work programme customers have
not started yet as the programme only commenced on 13th June 2011 and
throughput is slow at present from JCP. Also these figures relate to UK online
delivery and these figures are falling short and through restructure of Employ
Medway service this programme will cease as of October figures to be revised.

Number of jobs taken up in the period (FND) just missed the target of 38 for quarter 1
and achieved 35 (ECD8b (ii)). During the period a continuing staff restructuring in
the Employ Medway Team was still taking place. The Council has been successful
in securing a multi million pound five-year sub contract for the Governments new
Welfare to Work program called “The Work Programme’. Employ Medway and local
partners will deliver intensive employment support to help local people into jobs. This
quarter a significant amount of time has been spent setting up the new programme
management systems. This performance should improve during quarter 2 as all
systems will be in place.

The number of jobs created and safeguarded (LRCC4) appears to be well below
target (18 against the quarter 1 target of 350) but does not include a report from
Locate in Kent which will not be received until September. Full reporting of quarter 1
will be given in the quarter 2 report. The 18 jobs have been generated from new
tenancies at Medway Council workspaces (14 new jobs and 4 jobs protected).
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Council workspace occupancy is currently increasing, it is 82% at both Hopewell
Drive and Pier Road Industrial Estate and currently has 2 new applicants at both
sites. Space for new start ups at Innovation Centre Medway now has a waiting list
with 91% of space taken.

Medway Council have committed £100k to support the development of
apprenticeships in local businesses. These funds have been successfully used to
secure a bid for EU Interreg 4A funding of approximately £150k for the Graduate and
Apprenticeship Placement Scheme (GAPS). It is anticipated that these funds will
support an employer wage subsidy for 90 new apprenticeships. The 100 in 100
publicity initiative was launched on 19th May and is intended to increase awareness
of apprenticeships and secure 100 business pledges in 100 days. This has been very
well received by Medway businesses and at the end of June 96 pledges had been
made with 5 apprentices started their training.

Commitment: We will promote Medway as a destination for culture, heritage, sport
and tourism

The City Status bid submission was finalised during the quarter and on 23 May a
Medway Council delegation handed in the bid document at 10 Downing Street and
attended an event at the House of Commons. The project update (in Appendix 2) for
the City Status bid and 2012 Year of Celebration provides further detail on what has
been achieved this quarter.

Visitor numbers at Rochester Castle, Upnor Castle and the Guildhall Museum have
all shown an increase against the same period last year, visits to Rochester Castle
were 20% higher.

The partnership between Cozenton Nursery and Hadlow College has been agreed in
principle this quarter. The nursery will be an educational training hub for land-based
apprenticeships and work focused training, together with a social enterprise for
commercial development opportunities. The formal agreement will be finalised next
quarter.

This quarter £5,000 worth of grant has been secured from the Arts Council to
produce the Creation Centre Prospectus, the prospectus will be developed during the
next three months. As a result of further external funding we are looking to advertise
and commission local and regional cultural producers to deliver exciting,
contemporary, cutting edge projects, events and temporary interventions, in non-
traditional arts, community venues, outdoor sites which directly involve local groups
and individuals. A North Kent Local Authority Area Partnership (NKLAAP)
commission for £10,000 for a project across Medway, Swale and Gravesham has
been agreed and we will shortly be advertising another six commissions of £6,000
each for arts projects in six empty buildings in Medway, Gravesham and Swale, 2 in
each locality.

The Council received notification from the Minister for Tourism and Heritage, advising
that Department for Culture, Media and Sport are currently drawing up the formal UK
Tentative List of potential World Heritage Sites for submission to UNESCO for
technical checks and registration. Ministers currently have no plans to make a
nomination in 2012 whilst they undergo a review of the current nomination process.
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Giving Value for Money

The past year has seen a challenging environment for local government. The
Council’s budget for 2011/12, agreed by Council on 24 February 2011, has been
developed within the context of widespread funding reductions affecting all Local
Authorities.

Prior to setting the budget, the council had already taken steps to reduce costs
following funding reductions announced in the Government’s emergency budget in
July 2010 and the Comprehensive Spending Review in October 2010. This included
service reductions agreed by Cabinet on 29 June 2010 of £6m for 2009/10 and
reductions for 2010/11 agreed on 27 January 2011 in a number of service areas (as
detailed in the year-end report). During the first quarter, following consultation with
unions, the council has also frozen pay for all but the lowest paid staff (from June
2011).

Whilst the budget set for last year (2010/11) was robust and less prone to financial
risk than previous years, the scale of reductions that authorities face means the
challenge now is for the council to deliver significant savings in a short period of time
whilst ensuring that the impact on the services delivered to residents are minimised
as far as possible. This is taking place within the context of Medway continuing to
have one of the lowest council tax rates of all mainland unitary authorities and
currently the 7" lowest. This year council tax makes up 16% of the councils income
whilst government grants contribute 70%.

The budget sees service spend reduced in 2011/12 to £616.8 million from £625m the
previous year. The finance settlement from Government meant a funding gap of
£23.5m including an 11.9% (£11.6m) reduction of formula grant funding and the loss
of £9m from other Government grants. In preparing the budget ‘challenge sessions’
were held to identify savings and ensure resources are allocated in the most
appropriate way; these sessions have helped to reduce the funding gap as far as
possible. The 2.5% council tax freeze grant helped to reduce inflationary and
demographic spending pressures following a freeze in the level of council tax.

With the increases in demand for services and the need to make savings, long term
financial planning becomes more important. This therefore remains a high risk as
recognised in the six-month risk register review considered by Cabinet on 29 March
2011. The Better for Less programme is a key response to mitigate the strategic risk
to finances of reduced resources. Whilst it has been necessary for the Council to
make reductions with immediate effect, the council also wants to ensure good quality
services are delivered; our transformation programme involves taking a fundamental
look at key services with the needs of customers being at the centre of the approach.

The Council Plan for 2011/12, approved with the budget in February 2011, saw our
priorities refocused and we continue to consider approaches to outcome-based
budgeting will be developed to help ensure that money follows priorities even more
effectively.

The project update for the Better for Less programme (in Appendix 2) provides
further detail on what has been achieved this quarter.
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